
2020

NENAD 
POPOVIĆ
Minister for 
Innovation and 
Technological 
Development of the 
Republic of Serbia

PATRIZIO 
DEI TOS
President of 
Confindustria 
Serbia

H.E. CARLO 
LO CASCIO
Italian 
Ambassador  
to Serbia

CONFINDUSTRIA
SERBIA



Focus C O N F I N D U S T R I A  S E R B I A2



Focus 3C O N F I N D U S T R I A  S E R B I A



Focus C O N F I N D U S T R I A  S E R B I A4



Focus 5C O N F I N D U S T R I A  S E R B I A



Focus C O N F I N D U S T R I A  S E R B I A6

08
ITALY AND SERBIA 
SHARE A COMMON 
VISION
NENAD POPOVIĆ
Minister for Innovation and 
Technological Development of the 
Republic of Serbia

12
QUICKLY AND 
EFFECTIVELY 
ACHIEVING THE 
GOALS
PATRIZIO DEI TOS
President of Confindustria Serbia

15
AUNDE SRB 
RECIPIENT OF 
ANOTHER AWARD
Aunde

16
ITALY IS STRONGLY 
ROOTED IN SERBIA
H.E. CARLO LO CASCIO
Italian Ambassador to Serbia

19
BOLSTERING THE 
DEVELOPMENT 
CENTRE
Engineering Group

20
AN EXCITING RIDE 
FOR ME
ERICH COSSUTTA
Member of General Council of 
Confindustria Serbia

23
SYNERGY OF ICT
ZORAN NAUMOVIĆ
Managing Partner Naumović 
&Partneri

24
CHALLENGE FOR 
INVESTORS
Dr DUBRAVKA KOSIĆ
Attorney-at-law

26
A NEW  
EPOCH – THE 
ANTHROPOCENE
VLATKO SEKULOVIĆ
Attorney-at-law

30
IT IS ESSENTIAL 
TO NURTURE AN 
ENTREPRENEURIAL 
CULTURE
IRENA BRAJOVIĆ
Director of Confindustria Serbia

33
SATISFIED CLIENTS 
ARE OUR BIGGEST 
SUCCESS
DOMENICO FUCITO
CEO and the proprietor of the 
company

32
MEETING OF 
CONFINDUSTRIA’S 
PUBLIC ASSEMBLY IN 
BELGRADE

34
BRIDGE BETWEEN 
COMPANIES  
AND LOCAL 
INSTITUTIONS
Cooperation with Serbia

36
IN SERBIA FOR  
EIGHT YEARS
About confindustria

38
INNOVATION 
CHALLENGES
Digital

40
THE ONLY ECONOMY 
OF THE FUTURE
Circular economy

42
CONNECTING 
COMPANIES TO THE 
FUTURE
CONNEXT 2020

46
PROMOTION OF 
COOPERATION 
BETWEEN ITALIAN 
AND SERBIAN 
COMPANIES
Economic missions

50
EUROPEAN CAPITAL 
OF CULTURE
Culture

51
SERBIAN 
EXPERIENCE
Culture

51
TOGETHER 
FOR SPORT 
INFRASTRUCTURE
Sport

52
2020 FOCUS 
ACTIVITIES

54
KEY MESSAGES

CONTENT

TANJA BANKOVIĆ 
Editor in Chief

tanja.bankovic@color.rs

ILIJA PETROVIĆ
INDIGOCHILD 

Art director
indigochild.ilija@gmail.com

SANJA ŠOJIĆ
Journalist

sanja.sojic@color.rs

NATAŠA NEŠIĆ 
Advertising manager

natasa.nesic@color.rs

DRAGANA RADOVIĆ 
Advertising manager

dragana.radovic@color.rs

JOVANA MARKOVIĆ 
Advertising manager

jovana.markovic@color.rs

JELENA RANĐELOVIĆ 
Advertising manager

jelena.randjelovic@color.rs

RUŽA RISTANOVIĆ 
Magazine director

ruza.ristanovic@color.rs

ROBERT ČOBAN 
Director

robert.coban@color.rs

Photos 

ARCHIVE CONFINDUSTRIA
GORAN ZLATKOVIĆ  

GETTY IMAGES

Translation
SNEŽANA BJELOTOMIĆ

Special thanks to
IRENA BRAJOVIĆ 
SILVIJA HERCEG

ZORANA LEDJANSKI



Focus 7C O N F I N D U S T R I A  S E R B I A



Focus C O N F I N D U S T R I A  S E R B I A8

INTERVIEW

NENAD POPOVIĆ
Minister for Innovation and 
Technological Development of the 
Republic of Serbia

I
taly and Serbia have good 
cooperation in almost all seg-
ments. In the future, the focus 

will be on greater cooperation in the 
IT technology and innovation sector. 
In an interview for Diplomacy&Com-
merce, the Serbian Minister for In-
novation and Technological Develop-
ment of the Republic of Serbia, Nenad 
Popović talks about these plans. Two 
and a half years ago, the Serbian gov-
ernment formed a special ministry 
for innovation. Minister Nenad Popović 
sums up his impressions:

“When I assumed the position of 
Minister of Innovation and Techno-
logical Development two and a half 
years ago, we were faced with many 
challenges that the young Serbian 
innovation ecosystem experienced. 
We have identified boosting the co-
operation between the state, aca-
demia and economy, construction of 
innovation infrastructure, improve-
ment of regulations in the field of in-
novation, provision of conditions for 
the creation of as many start-ups as 
possible and creation of more high-
tech jobs as our main tasks. Since 
then, the Government of the Repub-
lic of Serbia, with the support of the 
President of the Republic of Serbia, 
Aleksandar Vučić, has done a lot to 
achieve these goals. ”
 
How much progress has been made in 
this area and what awaits us in 2020?

ITALY AND SERBIA SHARE A 
COMMON VISION

We expect Minister Pisano to visit Serbia in the first half of 
2020 when we will present the initiative and organize a 
meeting of relevant stakeholders in the innovative ecosystem 
of both Serbia and Italy
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ture, Fiat or Smederevo Ironworks. 
At the same time, ICT is by far the 
healthiest industry that has recorded 
a significant positive external trade 
balance. In 2020, we will continue to 
do our best to improve conditions in 
the Serbian innovation ecosystem. I 
believe that we have achieved signif-
icant results in these two and a half 
years, which should also be credited 
to the many partners from the aca-
demic and business sectors, as well 
as several international partners. I 
would like to use this opportunity to 
thank them for their openness and 
support and to point out that we 
will continue to work in the service 
of the innovation community and on 
improving the environment for in-
novation development and startup 
companies. We expect new financ-
ing models for innovation to become 
available through the development 
of venture capital markets, further 
improvement of innovation infra-
structure and the construction of 
the Serbian-Chinese industrial park 
Borča, as well as through the imple-
mentation of new projects aimed at 
promoting innovation and innovative 
entrepreneurship.
 
What is Serbia's rank on the list of 
the countries that are good at in-

novating?
— As a result of the state policy im-
plemented in this field so far, and 
the efforts of the Government and 
the entire innovation community 
on developing the innovation eco-
system in Serbia, in 2019, for the 
first time, our country was includ-
ed in the most relevant research 
on startup ecosystems in the world 
called "Global Startup Ecosystem 
Report“, written by the US organ-
ization Startup Genome, based in 
San Francisco. In an analysis that 
covered over 50 of the most devel-
oped ecosystems, Serbia is the only 
country from this region that was 
included in the survey and had the 
best ranking. It got a 10 for invest-
ment growth and 9 for the growth 
of the total number of startup com-
panies. Belgrade and Novi Sad are 
recognized as unique startup eco-
systems, in addition to London, Tel 
Aviv, Barcelona and Helsinki, and 
ranked among the top five ecosys-
tems in Europe in the segment of 
gaming and blockchain. The talented 
workforce and top-notch engineer-
ing staff have been identified as a 
key asset of the Serbian ecosystem, 
as they were ranked among the top 
five in the world.
 
Who should be our role models so 
that we can become even more in-
novative as individuals, companies 
and the state?
— Serbia can be proud of its innova-
tors Nikola Tesla, Mihailo Pupin and 
others. These are examples that show 
that our nation, while not being a big 
country population-wise, has the 
power and ideas that can change the 
course of civilization. Unfortunately, 
Serbia has a very tumultuous period 
of wars and sanctions that has left its 
mark on our industry and because of 
which we have been lagging behind 
other countries, but technological 
development, innovation and digiti-
zation are our chance to bridge this 
gap and catch up to the most de-
veloped European countries. I often 
cite Novak Djoković as an example 
of Serbian innovation. During the 
NATO bombing, when Novak could 
not train like any other tennis player, 
he trained in an empty swimming 
pool. He found a way to use the 

— The budget for innovation and dig-
itization has been increased 10-fold 
compared to the allocations in this 
area in 2017. The construction of six 
capital innovation facilities, worth over 
60 million euro, which are of strategic 
importance for improving the state of 
the innovation ecosystem in the Re-
public, is underway in Serbia. One of 
those projects is the recently opened 
Science and Technology Park at the 
University of Novi Sad. We have so 
far opened eight regional innovation 
startup centres all over Serbia, and in 
2020, we will open 6 more in those 
Serbian towns that don't have univer-
sities. We are creating conditions for 
young people throughout our country 
to have a level playing field and the 
best support for launching and grow 
their startup companies and innova-
tive products and services. In terms 
of the legislative framework, we have 
introduced significant tax breaks for 
innovative companies.

R&D costs are doubled in tax cal-
culation. Revenues predominantly 
generated by the locally sourced in-
tellectual property are taxed at only 
3%, compared to the usual 15%. Com-
panies that invest in startups are el-
igible for a tax credit of 30% of the 
investment. The value of Serbian 
export of information and communi-
cation services (ICT) in 2018 reached a 
record 1.13 billion euro, and we expect 
that the relevant data for 2019 will 
show that this amount has reached a 
record 1.5 billion euro. This is higher 
than the export of Serbian agricul-

The budget for innovation and digitization 
has been increased 10-fold compared to the 
allocations in this area in 2017

BUDGET
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circumstances in his environment to 
the best of his abilities and become 
the best in the world. We can easily 
find an analogy in business and how 
companies should think outside the 
established framework and find their 
opportunity in that space.

In terms of national policies aimed 
at the development of innovation and 
innovation ecosystem, we can look 
up to Switzerland, the United States, 
the People's Republic of China, Russia, 
Israel and some of the EU Member 
States such as Italy, France, Germany, 
Sweden and Finland. No country has 
a perfect innovation ecosystem, but 
the countries I have mentioned above 
generally have some aspects that are 
specially developed and these are 
examples from which we can learn, 
and try to adapt and apply the best 
practices in Serbia. The United States 
has a large number of startup com-
panies, the so-called spin-off compa-
nies, while their universities are also 
engaged in innovative activities. Take 
Stanford or Harvard, for example. 
The University of Novi Sad in Serbia 
is another fantastic example, with 

more than 120 startup companies 
that today employ thousands of en-
gineers. A recognizable combination 
of entrepreneurial spirit and technol-
ogy transfer has made Israel famous 
worldwide as a startup nation. France 
is another excellent example of re-
gional development and cluster or-
ganization. Italy has a developed in-
dustry which is a platform for testing 
and validating innovative solutions. 
We want to gather knowledge and 
experience from our international 
partners and put that knowledge to 
use in boosting the capacity of the 
Serbian economy.
 
In December, you met with the Italian 
Minister of Innovation Technology 
and Digitization, Paola Pisano in 
Rome. What was the topic of this 
meeting?
— We had a great meeting. We have 
many topics in common since Italy 
has also established a special inno-
vation ministry for the first time, 
with Ms Pisano appointed the Min-
ister of Innovation. We talked about 
a platform for connecting Serbian 
and Italian innovation companies 
with the aim of having joint collab-
oration and implementation of pro-
jects. We expect Minister Pisano to 
visit Serbia in the first half of 2020 
when we will present to her the in-

itiative and organize a meeting of 
relevant stakeholders of the inno-
vative ecosystem of Serbia and Italy.
 
What can Serbia learn from the 
Italian experience?
— I think we can learn a lot from 
each other. Italy and Serbia share a 
common vision, that is to base their 
economies on knowledge, innovation 
and new technologies, and to focus 
their innovation policy on the de-
velopment of artificial intelligence, 
robotics, smart cities and the digiti-
zation of industry and public admin-
istration. Italy has excellent exper-
imental innovation zones in smart 
cities and 5G technology. This is an 
interesting concept that we can apply 
in Serbia too, in cooperation with 
Italian partners, through the use of 
international funds, which is some-
thing that organizations in Italy are 
very successful at.
 
How big is the potential for cooper-
ation in this field?
— The potential is great. Almost 2,000 
Italian companies operate in Serbia, 
and Italy is today the second most 
important export market for Serbia. 
The most relevant Italian business as-
sociation, Confindustria is very active 
in Serbia and has a large number of 
members. Serbs and Italians love to 
cooperate and I think that this coop-
eration will make significant progress 
in the coming period, especially in 
innovation, new technologies and 
digitization. Great potential lies in 
the fact that our countries are geo-
graphically close, as this facilitates 
participation in multilateral initia-
tives and cooperation on projects 
under the EU programmes.
 
Are you satisfied with the cooper-
ation so far?
— I am very satisfied. We have ex-
cellent relations with both Minister 
Pisano and the Italian business com-
munity in Serbia assembled around 
Confindustria Serbia. I believe that 
this is the beginning of cooperation 
with our Italian partners, which will 
result in new partnerships between 
Italian and Serbian companies and 
universities, joint projects and devel-
opment of innovation ecosystems of 
our two countries.

Almost 2,000 Italian companies operate in 
Serbia, and Italy is today the second most 
important export market for Serbia

MARKET
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T
he General Assembly held 
on December, the members 
of Confindustria Serbia unan-

imously appointed Patrizio Dei Tos 
as the new president of this business 
association for the term 2019 – 2022. 
He talks about further plans in an 
interview.

You have assumed the position of 
President of Confindustria Serbia. 
What is your plan?
— I presented myself with an ambi-
tious but fully achievable program 
between now and 2022. First of all 
I will try to strengthen our territorial 
representation, which I would like to 
achieve by increasing our activities 
on all Serbian territory and organ-
izing monthly visits to our member 
companies.. Also, when it comes to 
the level of representation, one of 
the priorities is the creation of in-
creasingly concrete and broad rela-
tionships between the worlds of en-
trepreneurship, with the interaction 
between Confindustria Serbia, Con-
findustria Italy, Confindustria Eastern 
Europe and the Italian regional rep-
resentative offices of Confindustria. 
This will send a strong message to 
new potential investors, who will be 
able to expect a flexible and agile 
network of support for their busi-
ness.  I also believe that in this his-
torical moment it is of fundamental 

QUICKLY AND 
EFFECTIVELY 

ACHIEVING THE 
GOALS

I presented myself with an ambitious but fully achievable 
program between now and 2022

INTERVIEW

PATRIZIO DEI TOS
President of Confindustria Serbia
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importance to maintain and improve 
Confindustria’s direct and exclusive 
contacts with the customs adminis-
tration, with the tax agency and with 
all the state bodies so as to facilitate 
the work of our companies, especial-
ly from a bureaucratic point of view. 
Additionally, other strategic points 
for quickly and effectively achieving 
the goals that we set ourselves are 
"networking" and training. Last but 
certainly not least - the relationship 
of collaboration with the institutions 
and with the competent ministries, 
especially for the protection of the 
workers of our companies, for the 
tax protection of the associated com-
panies and for their development, 
is of extreme importance. Our idea 
is to strengthen as much as possi-
ble our promotion of public-private 
partnerships.

What results do you plan to achieve 
with regard to the expansion and 
quality of the internationalization 
of Italian companies in Serbia?

— The goal is to help companies grow 
by making a proactive network. Italian 
companies in Serbia are already 
pretty strong, nevertheless I believe 
that together we have the opportu-
nity to grow further and to be not 
only a virtual but a concrete bridge 
of union between Italy and Serbia. 
Confindustria Serbia is here to be a 
concrete support in collaborations 
established  with businesses and 
the local economy, to work syner-
gistically in the development and 
implementation of new ideas and 
new projects.

How can the Italian presence in the 
country be even more cohesive with 
the view of achieving greater overall 
results?
— I believe it is necessary to pro-
actively maintain an open dialogue 
with all the stakeholders in order to 
ensure an adequate training of the 
local workforce from the perspective 
of empowerment and maturity. This 
is crucial to ensure the presence of 
Italian companies in the country over 
time. Our efforts in terms of continu-
ous education and training, will con-
tinue and develop in the next three 
years: we will screen the needs of 
our member companies, and try to 

foster their collaboration in terms of 
workforce training and education. 
The State has been spending a lot 
of effort and attention, but as I said 
some challenges can only be met with 
strong public private partnerships. 

Are you satisfied the conditions for 
doing business in Serbia?
— Overall yes, although improvement 
is always possible. The greatest sat-
isfaction we have today is knowing 
that those who do business here in 
Serbia can count on the openness and 
respect from local administrations. 
This is of outmost importance for 
Italian investors who came to Serbia 
to stay. Having an open and proactive 
collaboration with the administra-
tions of the cities where our investor 
found a chance for their business, is 
an aspect that somehow guarantees 
their stay here. The further develop-
ment of infrastructure, in which the 
government is heavily investing, will 
also most certainly help in attract-
ing new companies and businesses. 

Confindustria Serbia has played an 
important role in promoting digital 
economy in the region through the-
matic conferences and other activi-
ties. How important is this topic for 
the business of each company?
— Digitization is the future and while 
being a challenge it creates a fertile 
ground to build on. Confindustria 
Serbia has been and will always be 
at the forefront in organizing and 
promoting all the latest trends in 
the digital sphere, considering them 
strategic for growth on the markets, 
for the development of brands and 
for maintaining the control of com-
panies with an almost zero margin 
of errors. As I said already, this is 
another issue that requires a public 
private cooperation: the digital trans-
formation we are living nowadays 
cannot offer its best to business, if 
the public sector isn’t aware of the 
necessary changes and the potential 
challenges. We will continue working 
on this, as our companies- especially 
those operating in two or more coun-
tries- have an internal imperative 
when adaptation and group modus 
operanda are concerned. Techno-
logical advancement is inevitable, 
Confindustria Serbia wants to 

Our idea is to strengthen as much as possible 
our promotion of public-private partnerships

PROMOTION
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be there to actively support com-
panies in their effort. 

Until now, Serbia has often been pre-
sented only as a country with low 
wages and low business costs and 
where one would want to relocate 
production with low added value, 
perhaps by closing their factories in 
Italy. How would you present Serbia 
to a company from the point of as-
sessing the feasibility of that com-
pany’s future investment?
— I don't share this vision of Serbia. 
Of course companies come to Serbia 
for different reasons: some look for 
opportunities here in terms of stra-
tegic investments, others to develop 
R&D projects, and others to find a new 
hope for their business. This is typical 
for any foreign investor. These can 
be  painful and forced choices, guided 
by globalization: the world is getting 
faster, closer and business propen-
sity to adapt has to keep the pace. 
And it is therefore only thanks to the 
commitment of my fellow entrepre-
neurs and their collaborators - who 
often put their families at stake to 
manage companies abroad - that we 
continue to have healthy industries 
and markets under control. What I 
would say to my fellow entrepreneurs 

about Serbia? I would not concen-
trate on the price of the workforce, 
but on its quality. I would underline 
the trade agreements Serbia has in 
place with third countries, as well 
as the logistical aspects that place 
Serbia in the center of the wider 
region. I would mention a responsive 
public administration and proactive 
educational institutions. Most of all I 
believe that our positive experience, 
is the greatest promotion card Serbia 
can play. In these terms Confindus-
tria and our member companies will 
continue promoting Serbia in all the 
activities we have planned in Italy: 
word of mouth has always a great 
effect in the business community. 

What importance does the fact that 
Serbia is currently in the process of 
joining the EU have for Italian com-
panies?
— This is a complex matter to say the 
least. Europe at this historic moment 
is not without its problems and if 
Serbia today becomes a part of the 
European Union it would also be di-
rectly involved in these critical issues. 
On the other hand, the experience of 
the Member States would undoubt-
edly constitute a driving force in the 
growth of the country. As the recent 

visits of the Italian prime minister 
and other institutional representa-
tives demonstrates, Italy is Serbia’s 
partner in its journey to the EU: our 
historical friendship made our bilat-
eral bond strong, and Italy will advo-
cate for Serbia at the European table. 

What roles can employers' organi-
zations play in the development of 
the region?
— The organization of work in Serbia 
is evolving rapidly and for this reason 
the employer organizations have an 
important role, especially when they 

are called into question for the draft-
ing of the laws that regulate work 
and the relationship with workers. 
I have already met the Serbia asso-
ciation of Employers with which I’d 
like to put in place concrete actions 
and steps to support our investors. 
I also believe it is important to open 
a decision-making table within the 
Ministry of Labor, as from the com-
parison between different experi-
ences, solutions can arise.

The goal is to help companies grow by 
making a proactive network

NETWORK
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A
UNDE is this year’s recipient of Con-
findustria Serbia’s Award for their 
contribution to the implementation 

of dual education. The award was received 
by Annino De Venezia, General Manager of 
AUNDE.

AUNDE SRB has received yet another 
award. This time around, the award came 
from Confindustria Serbia on the account of 
AUNDE's support for the Dual School-Com-
panies Programme. AUNDE is one of the 
most important stakeholders in the supply 
of textile and seat covers for the automotive 
industry. The main goal of AUNDE SRB is to 
continue progressing thanks to the great job 
done by the company’s HQ in Italy and its 
workers in Serbia. 

„We are proud to say that we have great 
cooperation with the Ministry of Education 
and Confindustria Serbia. Owing to the 
Italian Ambassador to Serbia, H.E. Carlo 
Lo Cascio, AUNDE has been involved in the 
so-called Dual Programme whereby schools 

and companies work together to develop 
the skills of the future workers. AUNDE 
SRB is strongly interested in helping and 
creating a new deal for the young gener-
ations of students. Thanks to the afore-
mentioned cooperation, a school in Ja-
godina has implemented a new course 

with the aim of creating new young pro-
fessionals who will be able to carve out 
their careers and maybe even work for 
AUNDE SRB in the future. We take great 
pride in being called ‘the great AUNDE 
family’ “, says Annino De Venezia, General 
Manager of AUNDE.

Currently, FIAT, Mercedes, Iveco and Peg 
Perego are AUNDE SRB’s main clients. In the 
last five years, AUNDE has hired about 40 
graduate students. This is the company’s 
contribution to the education system and 
a result of great cooperation. 

AUNDE Serbia is a subsidiary of the AUNDE 
Italia Group. From the very launch of its 
business in Serbia, the company has re-
ceived strong support from both the local 
and Serbian government.

AUNDE needs qualified technicians and 
blue-collar workers. Although Jagodina 
has a vocational school for tailors, the ex-
perience of its students is not sufficient 
because AUNDE uses industrial machines 
that are very different from those used at 
the school. AUNDE has loaned the school a 
couple of sewing machines so the students 
can train on them. The company has also 
opened an internal sewing school in which 
the new workers can be trained and learn 
our methodologies. 

In the last five years, AUNDE has hired about 40 graduate students

We take great pride in being 
called ‘the great AUNDE 

family’

PRIDE

AUNDE SRB Recipient 
of Another Award

CORPORATE
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L
ast year was a year of strong 
revival of the Italian protag-
onism in Serbia. H.E. Carlo 

Lo Cascio, Italian Ambassador to 
Serbia, speaks about what he expects 
from this year, how satisfied he is 
with the current relations between 
Serbia and Italy…

In December last year, the Serbian 
Prime Minister was in Rome at a 
summit of the Heads of government 
of the Central European Initiative 
(CEI). The summit ended the Italian 
Chairmanship of the CEI on the Initi-
ative’s 30th anniversary. The Italian 
Prime Minister Giuseppe Conte met 
with Prime Minister Ana Brnabić on 
the summit’s sidelines. How would 
you assess the relations between 
our two countries?
— The relations between Italy and 
Serbia are going through a phase of 
extraordinary intensity, as demon-
strated by the program of the “double 
anniversary” celebrated last year for 
the 140 years of diplomatic relations 
and 10 years of strategic partnership 
and by the numerous meetings at 
the highest level. This intensity is the 
reflection of the political, economic 
and cultural collaboration existing 
between our two Countries. There 
is no doubt that the size of our trade 
exchange and the importance of our 
investments in Serbia have always 
been a fundamental pillar of our bi-
lateral links. Italy, however,is strong-
ly rooted in Serbia also thanks to the 

INTERVIEW

H.E. CARLO LO CASCIO
Italian Ambassador to Serbia

ITALY IS STRONGLY 
ROOTED IN SERBIA
I am confident that also 2020 will be a very positive year in trade terms, and that our 
economies will continue to further integrate their value chains
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dynamic cultural promotion – par-
ticularly appreciated by the Serbian 
public - and the cooperation in the 
fields of science and technology. 
On a more political level, the Italian 
Government is today more than ever 
engaged in strengthening relations 
with Serbia, not only by renewing 
the traditional bonds of friendship 
that link Rome and Belgrade, but also 
and above all by supporting the in-
tegration process of Serbia into the 
European Union.

The Italian Minister of Europe-
an Affairs too visited Serbia late 
last year. What do you think of 
Serbia’s progress towards the EU 
membership?
— The Minister for European Affairs 
Vincenzo Amendola was in Belgrade 
last December for a particularly artic-
ulated visit, during which he met Pres-
ident Vucić, Prime Minister Brnabić, 
Minister Dacić and Minister Joksimov-
ić. The core of his message was to re-
iterate our unconditional support to 
Serbia in its path to European integra-
tion and Italy's strong commitment to 
bring enlargement policy back at the 
center of the EU agenda. Italy is also 
aiming at opening the negotiations 

with North Macedonia and Albania 
during the current semester, in order 
to react to the veto of the European 
Council last October that by Prime 
Minister Conte defined as ''a historical 
mistake''. Having opened 18 chapters, 
Serbia-- while remaining a “frontrun-
ner” of the enlargement process in 
the Western Balkans - must speed 
up reforms, above all in consolidat-
ing the "rule of law". On our side, we 
will work in order to ensure that Ser-
bia's achievements are reflected in 
the negotiation, so that EU member-
ship can still be considered a credi-
ble perspective.

The bilateral trade between Italy 
and Serbia was close to four billion 
euros in 2019. What does it imply in 
terms of economic relations?
— In 2018, we reached the all-time 
record of more than 4 billion euros 
in our trade exchange with Serbia 
and we have been very close to this 
figure in 2019. It is in fact a very sig-
nificant result as Italy confirms as Ser-
bia's second largest trading partner. 
Italian exports are well over 2 billion 
euros and represent more than 9% 
of Serbia's total imports. At the same 
time, Italy is among the first ''custom-
ers'' of Serbia, confirming our bal-
anced trade relations. All this com-
bined shows how our two Countries 
are growing together and shaping a 
robust and mature partnership in all 
the economic sectors: from the more 
traditional ones like the automotive, 

the industrial machinery and textiles, 
to growing ones such as renewable 
energies and new technologies. I am 
confident that also 2020 will be a very 
positive year in trade terms, and that 
our economies will continue to further 
integrate their value chains.

Late last year, a delegation of 30 
Italian companies from the SME 
sector visited Belgrade and had 150 
meetings with Serbian business 
people. How important are such 
events for our relations?
— The event you are recalling was 
devoted to Italian SMEs and organ-
ized by Confindustria Serbia, to-
gether with Piccola Industria, Con-
findustria Trento and Banca Intesa. 
The Italian Embassy and myself gave 
full support to the promoters and 
actively participated in the activ-
ities involving our companies and 
Serbian partners. That is exactly 
what happens every time a group of 
Italian companies comes to Serbia to 
have a better understanding of the 
local market and the opportunities 
arising from the Serbian economy. 
Thanks to the Italian Trade Agency - 
ICE (now under the direct control of 
the Ministry of Foreign Affairs and 
International Cooperation), we also 
financially support the participation 
of Serbian companies to business 
events in Italy like fairs, for example. 
If we look at all the events involving 
Italian companies that were organ-
ized in Serbia and those dedicat-

There is no doubt that the size of our 
trade exchange and the importance of our 
investments in Serbia have always been a 
fundamental pillar of our bilateral links

LINKS



Focus C O N F I N D U S T R I A  S E R B I A18

ed to Serbian companies that took 
place in Italy, in 2019 more than 300 
companies from our two Countries 
were able to discover our respec-
tive markets and consider new busi-
ness opportunities. I am particularly 
proud of this result, because this is 
the way to start new collaborations 
and face together the global compe-
tition. Italian and Serbian business 
communities have a privileged line 
of communication, sustained by the 
strong “Sistema Italia” in Serbia, which 
is made by the Italian Embassy, the 
Italian Trade Agency, the Italian-Ser-
bian Chamber of Commerce and by 
Confindustria Serbia, all working 
closely together to enlarge a very 
diverse business network.

In which segments in Serbia can 
Italy improve its economic presence?
— There is room for growth in almost 
every sector. In my two years as Am-
bassador in Serbia, I had the chance 
to inaugurate a large number of 
Italian factories and projects, a clear 
sign of our continued interest in this 
market. If I have to point out a few 
sectors, I would say that Informa-
tion Technology is pretty much at 
the top of the list, not only for the 
growing number of Italian compa-
nies that are investing in new tech-
nologies in Serbia, but also because 
there is a forward looking strate-
gy adopted by the Serbian Govern-
ment in this field. Developing local 
talents and attracting foreign direct 
investments in the IT sector will cer-
tainly benefit a sustainable growth. 
This does not mean that we should 
forget about those more tradition-
al sectors like agribusiness, where - 
thanks to the availability of EU IPARD 
funds - Serbian companies will have 
a greater chance of acquiring Italian 
and European machinery and technol-
ogy. After being the Partner Country 
in 2019, Italy will again participate 
in the Novi Sad International Agri-
culture Fair with numerous compa-
nies, showing the great potential of 
bilateral collaboration in this sector. 
I also believe that we have to step 
up our commitment in the environ-
mental sector (a bilateral agreement 
between the Italian and Serbian Min-
istries of Environment was signed in 
2019) and renewable energies: Italian 

companies are ready to share their 
know how to fight climate change 
and reduce polluting emissions.

How can we reassess the presence 
of the Italian companies in Serbia 
and the axes of economic collabo-
ration between the two countries?
— Italy can traditionally claim a very 
large presence in Serbia. Our esti-
mation is that over 1,200 compa-
nies are controlled or participated 
in various ways by Italian entities; 
out of that, we can say that about 
600 companies represent the core 
of our presence, with an estimated 
invested capital share of around 3 
billion euros and over 30,000 people 
employed. In the period from 2007 
to 2018, according to Serbian offi-
cial sources, Italy was among the 
very first investors in Serbia, both 
in terms of number of projects and 
of value of the investments. In the 
first 9 months of 2019, our compa-
nies invested over 140 million euros 
in the Country. I think that we have to 
keep working in the same way we did 
so far, adding the above-mentioned 
sectors (environment, renewable en-
ergies, ITC) among the new fields of 
collaboration in Serbia, but also in-
viting more and more Serbian com-
panies to invest and export to Italy.

2019 was a year of strong revival of 
the Italian protagonism in Serbia, 
highlighted by Prime Minister Gi-
useppe Conte’s official visit to Bel-
grade last March. What results can 

we expect in 2020 after the rather 
intense 2019?
— You are right: 2019 was indeed a 
very special year, but our plans for 
2020 will not be less important! Last 
year anniversaries have given a new 
impulse to all fields of activities. The 
cultural program has already started 
and is as rich as usual: to start with 
a bang we celebrated the 100th an-
niversary of Federico Fellini’s birth, 

with a film review of his masterpiec-
es and an exhibition of his drawings 
at the Jugoslovenska Kineteka. Ac-
ademic cooperation will stay at the 
forefront our efforts, starting from 
the presentation of the PhD program 
of the Trieste research center ''Elettra 
Sincrotrone'' at the University of Bel-
grade. Also in the economic sector, 
we have many events planned, in 
particular multi-sectorial business 
forums and meetings organized by 
all the actors of the ''Italian system'' 
in Serbia, starting from Confindustria 
Serbia. Our general political goal will 
continue to be the support of Serbia’s 
European integration, since we con-
sider it an “irreversible” process, as re-
cently recalled by Minister Amendola.

Having opened 18 chapters, Serbia 
while remaining a “frontrunner” of the 

enlargement process in the Western 
Balkans, must speed up reforms, above  

all in consolidating the "rule of law"

 SPEED UP
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E
ngineering Group is a global player 
in the digital transformation sector. 
Its parent company, Engineering In-

gegneria Informatica SpA, was founded in 
1980 in Padua, Italy and today, after 40 
years of IT evolution, the Group has 65 offices 
round the world and about 11,000 associ-
ates who work every day on designing, de-
veloping and implementing software systems 
for their clients. Due to the large number of 
clients and the diversity of their activities, 
the Group makes a direct contribution to 
the improvement of business operations in 
the field of public (health, local and central 
public administration, international organ-
izations) and private (banks, insurance com-
panies, industries, utilities) sectors. Through 
its work with clients, Engineering Group not 
only contributes to improving the business 
of its clients but also to the advancement 
and digitalization of modern society. 

Engineering Software Lab d.o.o in Bel-
grade, as one of the Group's subsidiaries, 
currently employs more than 200 software 
engineers in Serbia and since its establish-
ment in 2012, the company has achieved 
planned growth and continues to do so. The 
beginning of the company’s operations in 
Serbia was driven by the idea of close co-
operation with the universities, considering 
that, at that time, there were no IT devel-
opers for specific technologies in the labour 

market. This lack was a result of the absence 
of large companies in the domestic market 
prior to 2012.

In accordance with the business values 
of Engineering Group and the goal of estab-
lishing a development centre on the territo-
ry of Serbia, Engineering Software Lab d.o.o. 
has been systematically working on finding 
young talents and supporting their continu-
ous professional development. After more 
than seven years of operations, the company 

still implements the same employment pol-
icies and all their new employees have to 
attend a three-month-long training, after 
which they continue to grow professional-
ly with help of a designed mentoring pro-
gramme. During these years the enthusiasm 
of young people in Serbia and their strong 
desire to keep up with the global trends 
has kept growing. They are extremely en-

ergetic and creative, eager to learn, ambi-
tious and yearning for professional growth.  
Of course, good knowledge of foreign lan-
guages represents their great advantage in 
the global market.

Currently, the company is bolstering 
its development centre with the aim of in-
creasing the number of employees from 
the current 200 up to 500 in the next two 
years, through traditional ways of employ-
ment and the acquisition of other compa-
nies in the sector. Italy, Europe and coun-
tries in other continents are the company’s 
main markets. The Serbian market contin-
ues to be in the company’s focus due to the 
fact that the Government of Serbia is in the 
process of digitizing and modernizing public 
administration, industry, public enterpris-
es, etc. The company is satisfied with its 
contribution to the process, although to a 
small extent, and to the efforts of keeping 
young people in their own country who, 
at the same time, have the opportunity to 
develop and work with colleagues from 
around the world. This reality as well as 
work conditions are changing their atti-
tude towards their country and local envi-
ronment,therefore increasing the possibili-
ty to start a family and improve their living 
standards in the future. In the company, the 
employees can obtain a solid basis for their 
future professional careers. 

In accordance with the business values 
of Engineering Group and the goal of 
establishing a development centre on the 
territory of Serbia, Engineering Software 
Lab d.o.o. has been systematically working 
on finding young talents and supporting 
their continuous professional development

Engineering Software 
Lab d.o.o. has been 

systematically working on 
finding young talents and 

supporting their continuous 
professional development

SUPPORT

Bolstering the Development Centre
CORPORATE

USING OUR HEADS 
Betting on intellect. On the human intellect capable of trans-
forming and improving the world, but also of respecting its del-
icate balances and preserving its natural resources, which are 
becoming increasingly scarce. "Using our heads" is the phrase in 
which the Vision and Mission of Engineering converge and which 

affirms its approach to Sustainability. We need to "use our heads", 
to look far into the future to decide to bet on talent, and thereby 
provide sense and value to the daily commitment to customers 
and society. Engineering has chosen to bet on intellect to design 
a better, sustainable future, with the awereness that this is the 
path to be taken for growth and development.  www.eng.it/csr
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E
rich Cossutta was the Pres-
ident of Confindustria Serbia 
for seven years. In this in-

terview, he talks about how he will 
remember the period at the helm of 
this organization, his plans and advice 
for the new president.
 
How will you remember the period 
spent as the President of Confind-
ustria Serbia?
— These seven years have been an 
exciting ride for me. I started my ex-
perience in Confindustria Italy more 
than two decades ago, as an active 
member of Confindustria’s group for 
young entrepreneurs. Never would I 
have thought that I would find myself 
guiding one of the fastest-growing 
offices of Confindustria outside Italian 
borders. I will reflect on these seven 
years through all of our achievements: 
the investors we brought here, the 
companies we gave oxygen to with 
our support and those that found a 
fertile soil in Serbia for the most in-
novative projects and ideas. Even 
though challenging at times, I will 
gladly think of the projects we im-
plemented with our partners - the 
Serbian state and the international 
institutions here in Serbia.
 
What do you consider your greatest 
success as president?
— I have to admit that we experienced 

AN EXCITING RIDE 
FOR ME

I wanted the association to be a “safe port” for Italian 
entrepreneurs who were looking at this side of the Adriatic 

Sea for new business opportunities

INTERVIEW

ERICH COSSUTTA
Member of General Council of 
Confindustria Serbia
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said I wanted the association to be a 
“safe port” for Italian entrepreneurs 
looking at this side of the Adriat-
ic Sea for new business opportuni-
ties. I think we achieved a lot from in 
that respect in the past nine years. 
As a matter of fact, we have been a 
safe port not only for Italian com-
panies and entrepreneurs but also 
for Serbian companies. The latter 
recognized in Confindustria a relia-
ble partner, whom they can turn to 
for any quest for the Italian market. 
This is also the advice I would give 
to Patrizio: our Association loses its 
meaning and purpose if our member 
companies don’t benefit from our 
network, our representation abil-
ities and the services and support 
we offer them. Confindustria is a 
voluntary association of like-mind-
ed entrepreneurs: we all share the 
idea that trustworthiness and pro-
activity are our best business card.
 
In Serbia, Confindustria was founded 
in 2012. What has changed since 
then? 

— Well, I would say Serbia itself is 
what changed the most. The business 
environment is now very stable and 
predictable in some sense, which is 
of great importance for existing and 
new investors. Of course, changes will 
come, and Confindustria will most 
certainly support all the efforts of 
the Serbian government especially 
in terms of environmental protection 
and workforce training. Besides the 
formal results achieved and those 
registered, for example, on the in 
the Doing Business list, I think the 
reinvestment rates of our compa-
nies is the strongest indicator of how 
Serbia is perceived.
 
What were the most difficult tasks 
for you during your term? 
— I think the most difficult task was 
the positioning of Confindustria’s 
brand in Serbia as well as the “scale 
up” of our association. When we first 
announced Confindustria’s arrival in 
Serbia, we immediately realized how 
much effort would be needed to ap-
propriately explain to the local insti-
tutions and companies what Confin-
dustria was and how it was unique in 
the business and institutional arena. 
Confindustria is the largest business 
association in Europe and the first 
one to understand that Brussels and 
the EU would be the epicentre of the 
continent’s policies. But in Serbia, the 
concept of Confindustria - a private 
voluntary based business associ-
ation - was something innovative 
and yet unknown. It is interesting 
though that Confindustria has pre-
viously already had initiatives: the 
first business missions organized 
in the 2000s by the Italian govern-
ment after the democratic transition 
started in Serbia were organized by 
Confindustria and the Italian Trade 
Agency. In these terms, our first chal-
lenge was to make sure Serbian in-
stitutions knew what Confindustria 
was and establish a trustworthy re-
lationship with them. This was of 
utmost importance in the beginning - 
we needed to send a strong signal to 
the first member companies, which 
somehow believed in our project 
in Serbia and shared with us the 
vision of entrepreneurs freely cre-
ating a network. The scale-up was 
a second challenge because we 

a lot of satisfaction and saw many 
achievements on different levels 
during the seven years of my tenure. 
From the support given to specific 
companies, to the first projects real-
ized with international institutions, 
to the organization of creative and 
innovative collaboration and events, 
I think we did a lot. We left a mark in 
these terms. But if I had to highlight 
what made me the proudest, I think 
that our initiatives in the context of 
the dual education system would 
most certainly be the first to come 
to my mind. We started to push on 
this topic in 2015, with the organiza-
tion of the first SME Day in Serbia: 
it was a pilot project at the time in 
Sremska Mitrovica, but it addressed 
the core of the problem in terms of 
supply and demand of workforce. It 
was a way to highlight how the edu-
cational system could support busi-
ness and vice versa. Confindustria is 
now an active member of the Minis-
terial working group on the dual ed-
ucation system and makes the first-
hand contribution to the legislative 
efforts Serbia has been investing in 
supporting local and international 
companies.
 
What advice did you have for the 
new President?
— In my first speech as President of 
Confindustria Serbia in June 2012, I 

Never would I have thought I  
would find myself guiding one of the 
fastest-growing offices of Confindustria 
outside Italian borders

OUTSIDE
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had to position Confindustria in the 
local business community. Given that 
we aim to contribute to the improve-
ment of bilateral economic relations, 
it was important for us to get to the 
Serbian business community. I think 
we have successfully overcome these 
challenges, even if completely aware 
that we will have to work on these 
issues in the future too.
 
What is the difference in the business 
culture in Serbia and Italy? Were you 
quite surprised by certain things?
— The Italian business culture is not 
that different from the Serbian one. 
The greatest difference I see lies in 
its historical development and a dif-
ferent degree of economic and po-

litical stability. The latter I think will 
permit the further evolution of the 
Serbian business culture in the close 
future. Actually, a similar business 
culture most certainly contributed to 
the volume of Italian investments in 
Serbia. In this sense, the dedication 
to work, the focus on research and 
development, and the importance 
given to employees are common 
traits that fundamentally support 
the collaboration between Italian 
and Serbian companies. A trademark 
of Italian business is that they are 
family-owned, which is something 
I am sure we can already detect in 
the local business community and I 
am sure we will see more of in the 
decades to come.
 
What are the main advantages of 
doing business in Serbia?
— As far as Italian investors are con-
cerned, I believe that the geograph-
ical proximity and strategic logistic 
position of Serbia play a great role 
in attracting our companies. In this 

sense, the efforts of the Serbian gov-
ernment in terms of infrastructural 
investments and connectivity send 
a positive signal to business com-
munity which is something that will 
surely contribute to the further in-
crease of FDIs. The trade agreements 
Serbia has, especially with the Eur-
asian Economic Union and Turkey, 
are a huge comparative advantage: 
this is something that gave a con-
crete solution to many manufac-
turing companies. Of course, in this 
respect, the subsidies of the govern-
ment played a huge role in attract-
ing investors, but I believe that the 
openness and support of local ad-
ministration have been even more 
important. Italian companies espe-
cially, tend to create a strong bond 
with the local communities where 
they locate their business so having 
the support of the local administra-
tion is most certainly of great impor-
tance. Last but not least, the quality 
of the workforce - this is what keeps 
investors in the country, guarantees 
reinvestments in technology and ul-
timately allows foreign investors to 
leave a mark in Serbia.
 
How do you see Confindustria in 
2022 when the association will be 
celebrating its 10th anniversary?
— My dream is to see a further evo-
lution of our association into some-
thing even more similar to what Con-
findustria does in Italy and the EU. 
There, Confindustria actively partic-
ipates in the dialogue between the 
government and business actors: this 
is something I hope we will achieve 
in Serbia too. I also hope we will be 
able to contribute to long-term strat-
egies and initiatives, especially those 
concerning education and talent at-
traction. I believe the brain drain is a 
problem we all share, i.e. something 
that is unavoidable in the globalized 
world. As such, I wish Confindustria 
will work on talent attraction by tar-
geting those young people in Serbia 
who have built a strong education or 
career abroad. They are the people 
who could really contribute to ele-
vating Serbia in the future. Last but 
not least, I hope that, by 2022, we 
will have enlarged our network and 
possibly introduced innovative ser-
vices for our companies.

My dream is to see a further evolution of 
our association into something even more 
similar to what Confindustria does in Italy 
and the EU

EVOLUTION
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N
aumović & Partners is a medium 
size Law Office which gathers pro-
fessionals and legal experts from 

various areas of law. They are recognized 
as one of the leading full-service medium 
sized Law Offices in Serbia. They have earned 
the privilege to work on the most fascinat-
ing and complex legal issues in Serbia, start-
ing from 1995 to the present.

What is the current status of ICT industry 
in Serbia?
— The field of ICT in Serbia has recorded the 
greatest growth in the last decade. According 
to the latest studies, the Government of the 
Republic of Serbia has heretofore devoted 
approximately 79 million dollars to evolve 
the necessary technical infrastructure with 
an aim to support development of startups. 
The core sub-areas of ICT startup ecosystem 
in Serbia are blockchain, since Serbia is one 
of the top-five countries in the world by the 
number of blockchain developers, as well as 
the gaming industry. There are 200-400 ICT 
startups in Belgrade and Novi Sad, which es-
timated value is 303 million dollars. It is ex-
pected that this industry in Serbia will contin-
ue to grow, considering the incentives as low 
corporate income tax for ICT companies, as 
well as high-quality engineering workforce.

As Naumović & Partners is one of the leading 
law offices in Serbia in ICT law, what is 
your overview of the current legal aspects 
in this field?
— Such fast-growing industry sets a demand 
for law to be harmonized with the day-to-

day innovations in the subject area, which 
has proven to be a major challenge in legal 
practice. In 2019, Germany was the first EU 
country to release official blockchain strat-
egy, showing its commitment to support 
the use of the technology. As the members 
of Serbian Blockchain Initiative, we observe 
that Serbia should move in that direction as 
well. In respect of IPR which is inextricably 
linked to ICT, Serbia has the firm legislation 
that is mostly harmonized with EU laws. Ac-
cordingly, the fullest protection of patents, 
trademarks, copyright and other IPR is com-

pletely enforceable. On the other hand, the 
Law on Contracts and Torts of the Repub-
lic of Serbia has been amended for the last 
time in 2003, i.e. before major changes in 
ICT, so that certain improvements in this 
area are needed to ensure better applica-
bility. However, the fact that courts often do 
not have specific knowledge to successful-
ly resolve ICT disputes cannot be neglected. 
Accordingly, it is our strong recommenda-
tion for ICT providers to be sure that they 
have concluded contracts which are sustain-
able, adequately regulated to the smallest 

detail and aligned with best business prac-
tice in the subject area, in order that any 
dispute may be resolved by applying con-
tractual provisions, rather than by the court 
interpretation. 

Are there any innovations applicable to the 
ICT in Serbian legislation?
— The Republic of Serbia recognizes that 
ICT is crucial field for investments, which is 
strongly reflected in the latest changes to 
the Companies Act that introduced a new 
financial instrument - the right to acquire 
an equity share issued by a limited liability 
company. Such right should be an impulsion 
to further development of startups, which 
initially have financing challenges but have 
organic development and growth.

In your opinion, what are the binding points 
for Serbia and Italy regarding ICT?
— The optimal business results and solutions 
are achieved through the synergy of ICT and 
various industries. As Italy has strongly de-
veloped automotive industry, while Serbia 
offers talented and innovative ICT workforce, 
it is possible to imagine fascinating results 
in this area, as mobility, including related 
technologies as Augmented Reality, Artifi-
cial intelligence, Machine Learning, Image 
Recognition, 5G. Such collaboration is also 
cost-effective, given the geographical prox-
imity of the two countries. The further co-
operation between the countries may be 
achieved in the field of agriculture, health-
care industry, manufacturing, digitalization 
of SME sector and fintech as well. 

The Republic of Serbia recognizes that ICT 
is crucial field for investments, which is 

strongly reflected in the latest changes to the 
Companies Act that introduced a new financial 

instrument - the right to acquire an equity 
share issued by a limited liability company

As the members 
of Serbian Blockchain 

Initiative, we observe that 
Serbia should move in that 

direction as well

DIRECTION

Synergy of ICT

ZORAN NAUMOVIĆ
Managing Partner Naumović &Partneri

CORPORATE
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T
he Republic of Serbia has 
been perceived by investors 
as a challenge for many 

years. It is not surprising that a large 
number of Italian companies have 
also decided to invest in different 
regions. The legal framework facili-
tated a certain type of business and 
has been improved in different seg-
ments thanks to the adoption of new 
laws, in line with the market needs 
and specific types of industry. After 
the initial incentives that had un-

doubtedly attracted investors, other 
improvements were applied in leading 
sectors of the economy; in particu-
lar free zones, energy and infrastruc-
ture and the sector of education. In 
the last 30 years of assisting inves-
tors in protecting their interests, in 
the period prior to 2000 and also in 
the period of investment develop-
ment post-2000, and mainly by rep-
resenting the Italian and American 
companies, the Kosić Law Firm has 

established a serious practice and 
gained precious experience, particu-
larly in the resolution of legal and 
factual interests of the companies. 

Apart from improving business 
activities, companies also had signif-
icant influence on the development 
of some regions as a result of intro-
ducing new business practices and 
special mode of implementation for 
each individual activity. Undoubtedly, 
Fiat Chrysler Automobiles (FCA) has 
had  the most remarkable impact on 
investment implementation. FCA’s 
impact on the development of Šu-
madija is the right indicator that in-
vestments can exert influence on the 
development of a town or a region. 
At the time when we started to ne-
gotiate and examine the investment 
possibilities with our client FCA, we 
had in front of us a community that 
only had potential, and the seriously 
neglected automotive industry. FCA 
decided to implement the project in 
its entirety. The factory that was con-
structed completely revived the auto-
motive industry, which also prompt-
ed interest from other suppliers for 
both Kragujevac and other parts of 
the country. Together with the Uni-
versity of Kragujevac and other uni-
versities throughout Serbia, FCA has 

founded the academy for theoretical 
and practical training of its staff. . 

FCA takes special care of families. 
Opening nurseries and care facilities 
for all ages has made it possible for 
the company’s workers to work in 
a completely comfortable working 
environment which resulted in a 
higher level of productivity. At the 
same time, the first and only Free 
Customs Zone was set up that facili-
tated the arrival of FCA’s six biggest 
suppliers and thus contributed to a 
significant increase of investments. 
Following the example of this zone, 
and due to increased requirements 
of investors, a new free zone called 
‘Šumadija’ was opened in Kraguje-
vac last year, which brought numer-
ous benefits to the city and neigh-
bouring. Another result of this move 
was increase in employment and the 
competitiveness of the workforce, as 
well as creation of new jobs and em-
ployment opportunities in particular 
for highly skilled workers.

This gave a strong impetus to other 
regions and other activities. Imple-
mentation of such a big project also 
entailed improving and amending rel-
evant laws, especially the ones that 
regulate the automotive industry. In 
parallel, an opportunity presented 

CHALLENGE 
FOR 
INVESTORS
After the initial incentives that had undoubtedly 
attracted investors, other improvements were 
applied in leading sectors of the economy; in 
particular free zones, energy and infrastructure 
and the sector of education

By Dr DUBRAVKA KOSIĆ
Attorney-at-law

The positive business mentality of Italian 
companies has a serious impact on the local 
environment, providing for better working 
and living condition

MENTALITY
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itself of another company, which is 
one of the most reputable confec-
tionary companies in the world, to 
come here – Ferrero. This company 
has set the bar pretty high and is now 
in the process of creating a serious 
network of suppliers and producers 
of hazelnuts. It goes without saying 
that the improvement and harmoni-
zation of the legal regulation was of 
particular importance for the creation 
of a serious business and living envi-
ronment. The two mentioned com-
panies come from Piemonte, a highly 
developed region in Italy, from the 
industrial centre of Turin and Alba, 
one of the most developed agricul-
tural region in Italy, respectively. 
They have applied the same prac-
tices to the parts of Serbia in which 
they invested, as well as social re-
sponsibility practices. Ferrero has 
had a strong influence on the revival 
of the system of cooperatives and 
adoption of new regulation, as well 
as on all the processes and proce-
dures applicable in the contempo-
raneous agricultural practice. 

Calzeodnia Group had a different 

influence on upgrading a part of the 
textile industry, particularly in terms 
of employment and implementation 
of global standards in working en-
vironment. These are only some of 
the examples that resulted in specific 
improvements in different activities 
and also in the entire environment, 
in which we have also participat-
ed and can share. It is noteworthy 
that the activities of these compa-
nies were supported by the Italian 
banks and insurance companies in 
Serbia, which provided adequate 
financial security.  

It is also worth noting that these 
companies have zero tolerance 
towards environmental pollution, 
both land and air, and are particularly 
concerned with energy conservation. 
Our clients have set a high standard 
in this segment. We would also like 
to mention that Italian companies, 
that are our clients, are participat-
ing in providing equipment for the 
biggest wind parks in Serbia and in 
significant investments. 

The Kosić Law Firm has substan-
tial experience in the mining and 
metal-processing industry in which 
is, perhaps, extremely difficult to 
establish technological and ecolog-
ical standards. We are proud to say 
that our clients have managed to do 
so, in addition to carrying out very 
successfully privatizations and in-
vestments in this sector. Their in-
vestments also entailed aligning 
the operations of our lead and zinc 

mines with European standards, in 
which our universities and experts 
played an important part.  

Thanks to perfecting negotiation 
practices and participation in the im-
plementation of these and other pro-
jects, we can contribute significantly 
to the improvement of the country’s 
ranking on the Doing Business List 
since our law firm participating in 
the work done by the relevant task 
force. Significant advancements have 
been made in the segment of build-
ing permits, execution of contracts, 
as well as in bankruptcy procedures 
that now ensure a more efficient 
settlement of creditors’ claims. In 
this context, the Kosić Law Firm has 
contributed to these developments 
with its expertise and also in its ca-
pacity of a consultant to the World 
Bank with the view of fostering the 
sectors that are of utmost and es-
sential importance for each project. 
The participation of our colleagues in 
Italy, who were retained as consult-
ants, and the steady cooperation with 
DLA Piper Global Law Firm, Grande 
Stevens Studio Legale, Chiomenti Law 
Firm, NCTM and, in particular, with 
the group of 18 global law firms that 
advise their clients worldwide, should 
also be highlighted. Good practices 
and efficient establishment of busi-
ness concepts demonstrated by our 
colleagues from Italy are also a good 
example for the investors from other 
countries, which can stimulate them 
to do business here and bring along 
global business standards.

The mentality of big global compa-
nies, which originate from Italy, has 
ensured a significant improvement 
of the market. The positive business 
mentality of Italian companies has a 
serious impact on the local environ-
ment, providing for better working 
and living conditions.

Establishment of Confindustria 
Serbia has additionally improved and 
facilitated the operations of the ex-
isting companies, and boosting the 
interest of new Italian investors for 
launching a business in Serbia. This 
association is the place for exchange 
of experiences in various areas, while 
active participation in the associa-
tion’s bodies can exert significant in-
fluence on the advancement of the 
investors’ operations.

Establishment of Confindustria Serbia 
has additionally improved and facilitated 
the operations of the existing companies, 
and boosting the interest of new Italian 
investors for launching a business in Serbia

BOOSTING
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H
uman being in the centre of the 
economy, first and foremost, means 
that economic development is 

subject to certain ethical values. Today, we 
no longer live in a time of exploitation, 
when workers worked 16 hours a day 
without the right to weekly or annual leave, 
social security or retirement benefits. 
Thanks to both the workers' fight for their 
rights and the realization that someone 
has to buy produced goods, there has been 
an improvement in the overall status of 
employees globally. This process has placed 
a human being in the centre of the economy 
through the accomplishment of goals such 
as minimum cost of labour, compulsory 
social and pension insurance, daily / weekly 
and annual leave, and other employee 
rights guaranteed by the law. On the other 
hand, employee productivity and respon-
sibility towards the jobs they perform are 
the prerequisites for the survival of the 
company for which they work, and in this 
sense, the interest of employees is in line 
with the interests of employers.

Still, in the modern world, this relation-
ship, which is based primarily on quanti-
tative growth and anticipation of future 
well-being, faces serious challenges, pri-
marily driven by limited natural resources 
and the environment. In particular, the latter 
issue has become urgent due to climate 

change caused by human activities and their 
impact on nature. The extent of human ac-
tivity and its effects on planet Earth has led 
some scholars to talk about a new era, the 
Anthropocene, i.e. the period in which the 
activity of human being is the main charac-
teristic. Bearing in mind that human being, 
through his activity, changes the environ-

ment in which they live, we can see that 
this environment can become unfavoura-
ble and even dangerous for the health and 
survival of people in the long run. Air quality 
in Serbia is directly related to human activ-
ities, as it is in all other cities in the world.

Inefficient energy use and the use of fossil 
fuels are the two main causes of environ-
mental pollution. The European Union's Green 
Deal plan aims to reduce human impact on 

nature with the view of preventing human-
kind from affecting the climate in Europe by 
2050. Four goals have been set to that end: 
elimination of the use of coal in the energy 
sector, renewal and energy efficiency of resi-
dential buildings, incentives for the economy 
towards creating a green economy, and de-
velopment of cleaner, healthier and cheaper 
forms of private and public transport. In this 
sense, the Green Deal puts human survival 
at the centre of the economy because the 
economy will need to develop and produce 
new more efficient and cleaner forms of 
energy production, cleaner vehicles, reno-
vate buildings, introduce cleaner technolo-
gies in production processes and waste re-
cycling. Serbia must join European efforts 
to achieve these goals, because humankind, 
that is, the survival of human beings, is at 
the heart of these efforts.

Regardless of what the formal path of EU 
accession may be, Serbia must fully commit 
to achieving these goals. The environment 
knows neither the borders of states nor 
nations – it is, by definition, a common, in-
ternational good, and therefore the activi-
ties related to nature conservation must be 
coordinated internationally. It is clear that 
if Serbia is a member of the international 
associations of countries such as the EU, it 
will be easier to realize the presumed envi-
ronmental goals. 

The extent of human activity and its effects on 
planet Earth has led some scholars to talk about 
a new era, the Anthropocene, i.e. the period in 
which the activity of mankind will be the main 
characteristic

The European Union's 
Green Deal plan aims to 

reduce human impact on 
nature with the view of 
preventing humankind 

from affecting the climate in 
Europe by 2050

PLAN

A New 
Epoch – the 
Anthropocene

VLATKO SEKULOVIĆ
Attorney-at-law

CORPORATE
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MANAGERIAL 
EXPERTISE

HUMAN RESOURCES
Confindustria's strength lies in its human resources, a strategic asset 
in a context of rapid change that is oriented towards excellence and 
managerial expertise. Professionalism, competence, capacity for initiative 
and propensity for change are characteristics of people who work for 
Confindustria. The human resource development model is designed 
to provide managerial and specialised training opportunities aimed at 
expanding individual knowledge and skills in order to constantly improve 
the organisation. Training courses include studying overseas and work 
experience at Italian and European Union institutions, as well as at local 
and trade associations belonging to the association network.
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W
e met with the director of 
Confindustria Serbia, Irena 
Brajović between meetings 

and numerous obligations. The pre-
vious year was good for Confindus-
tria and this one is likely going to be 
even better. At the recent meeting 
of Confindustria Serbia’s Assembly, 
the keys to the association were, fig-
uratively speaking, handed over to 
the new leadership. Ms Brajović says 
the new team is made up of truly ex-
ceptional businessman and profes-
sionals who, in addition to actively 
contributing to the success of their 
respective companies, are also con-
tributing a lot to the Association's 
operations.

“We started this year with an 
important event for the Associa-
tion - the meeting of the Assembly 
members of Confindustria Serbia. 
The meeting brought together a large 
number of industrialists working in 
Serbia, representatives of institu-
tions, guests from Italy and our col-
leagues from the Association. The 
President of the Veneto region was 
also present, which is very impor-
tant to us because Veneto is of the 
most developed regions in Italy and 
important for Serbia,” Irena Brajović 
says at the beginning of the interview.

What are the plans of Confindustria 
with the new leadership at the helm?

— Bolstering our organization is one 
of the crucially important plans, as 
is boosting the strategic relation-
ships we have with all economic 
representatives here. The organi-
zation will continue to insist on the 
legislative framework and digitiza-
tion. We will, of course, continue to 
promote Serbia in Italy. Last year, 
we had seven promotions of Serbia 
as an investment destination. In the 
coming period, our focus will be on 
the food industry and ecology. We 
see great potential in these branch-
es. When I say “the food industry”, I, 
first and foremost, mean agricultural 
machines and technologies, bio-treat-
ments, etc. The Serbian market is fa-
miliar with Italian technology, both 
in price and quality.

You mentioned the Veneto district, 
where many investors who came to 
Serbia originate from. It is typical 
of Italian investors that they also 
bring new technologies and experi-
ences once they invest in a foreign 
country? What can Serbian compa-
nies learn from them?
— These companies, first and fore-
most, are making new investments, 
which means, above all, hiring people 
here. This is what everyone loves to 
hear. And, with all of that, as you said, 
comes new technology, organization-
al models that affect business effi-
ciency and entrepreneurial culture, 
all of which has made Italy one of 
the leading economies of the world, 
even today, when Italy is undergo-

IT IS ESSENTIAL TO NURTURE 
AN ENTREPRENEURIAL 
CULTURE
In the next period we are going to focus on the food industry and ecology

INTERVIEW

IRENA BRAJOVIĆ
Director of Confindustria Serbia
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ing reorganization. This is a remind-
er of the fact that Italy is the sixth 
or seventh largest economy in the 
world today. We, as an association, 
do a lot of work to promote all this, 
mainly good practices and benefits. 
I should note that only mutual ben-
efits count. Italian companies have 
found a good business environment 
here and a good business climate 
that tends to constantly improve. Of 
course, the dynamics are not always 
what they would expect. I am refer-
ring to legislation that they expect to 
move fast as in the European Union.

In addition to being a strong economy, 
Italy is also a good business partner 
for Serbia, if not one of the greatest. 
How can we progress further and in 
what areas?
— I would certainly mention ecology, 
in its broadest sense. We, as an as-
sociation, have been working on 
this course for the last year, but I 
should also mention that we are one 
of the pioneers in this field because 
we were among the first to call for 
public dialogue. Italy is experiencing 
great success in the green economy 
segment. The European Commission’s 
latest decision on major investments 
benefits us, as it will mark a major 
shift in terms of sustainability and 
economic development. Italy does 
not have abundant natural resources 
and has therefore been focusing on 
using everything that is considered 
a natural resource and thus utilizes 
the benefits of the circular economy.

Why do Italian companies choose to 
invest in Serbia?
— The factors of their arrival have 
changed over the years. When the 
first investors came in early 2000, 
the business environment and logis-
tical factors were important to them. 
Also, there were austerity factors 
because our country had reasona-
ble prices. I must underline that we, 
as an association, always point out 
that Serbia has trained not cheap 
workforce. We have never commu-
nicated that we are a land of cheap 
labour. That is not a real and sus-
tainable model which Serbia needs 
to develop. We are a land of capable 
people who have great potential. We 
are near other markets and provide 

opportunities to export to a big con-
solidated market thanks to free trade 
agreements. Great savings are made 
due to the logistical advantages and 
proximity of the countries themselves. 
That's why companies are opting to 
come to Serbia, instead of going to a 
remote destination. We should not 
forget that we are a country that 
once had a strong industrial tradition 
that we are now slowly reinstating.
 
How important is dual education for 
business people?
— It is extremely important. We have 
supported the implementation of dual 
education, but we expect the more 
effective implementation of the Dual 
Education Law and perhaps new solu-
tions that are not contained in the 
present regulation. These are the 
first tentative steps and we expect 
new solutions and modifications to 
be made in the dialogue between the 
state and employers. Labour shortag-
es and deficiencies in the system and/
or labour laws will pose a challenge 
in the coming years. The law needs 
to change since it does not benefit 
workers or employers. We will need 
a common consensus in this dialogue.

You advocate digitization of pro-
duction processes. How important 
is that?
— We have been insisting on this 
topic for five years through various 
events and initiatives. Digitization 
in Italy almost resembles a move-
ment led by companies to be able 
to compete in the global market. 
Through their experience and our 
conferences what we learned is that 

digitization itself cannot be easily 
understood and implemented with 
equal speed in all industrial sectors. 
The benefits of digitization are nu-
merous - for businesses, for working 
conditions, for data analysis and the 
competitiveness of companies.

Confindustria is one of the largest 
business associations in the world. 
How distinguished is to be a part 
of it and are you satisfied with the 
Association’s operations in Serbia?
— We have been carrying the Italian 
flag from the very beginning, so to 
speak, with all the challenges that 
came along when the Italian industry 
set out to invest outside the country. 
That road has not been easy, but it 
is now proving to be a path to sus-
tainability and a guaranteed future. 
We are proud that we have such a lot 
of members in Serbia, close to 170 
companies, of which 60% are manu-
facturing companies. The first com-

panies to come here were from the 
textile and footwear industries. Ac-
cording to our information, the ma-
chine-building sector is very present 
today and at this moment, it may give 
Serbia special value. This is a sector 
that relies on local suppliers and is, 
generally speaking, a model of the 
Italian economy here in Serbia. Italian 
employers want to include local com-
panies as suppliers.

We are proud that we have such  
a lot of members in Serbia, close to  

170 companies

PROUD
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T
he Public Assembly of Con-
findustria Serbia was held 
on February 4th in Belgrade, 

in the presence of the representa-
tives of the Government of Serbia, 
the Italian Embassy, members and 
friends of this association. Serbian 
Foreign Minister Ivica Dačić said the 
two countries had a long tradition 
of successful cooperation, which 

has further improved and validat-
ed over time.

“Bearing in mind that Italy is the 
top political and economic partner 
of Serbia, we plan to host the fourth 
joint session of the two govern-
ments in Belgrade in the coming 
period, which could be followed by 
the Business Summit, attended by 

business people from the two coun-
tries,” Dačić said.

According to him, “Italy is one of 
the largest investors in the Serbian 
economy, and so far, Italian com-
panies have invested around three 
billion euro in Serbia and employed 
26,000 workers.”

The President of the Chamber of 
Commerce and Industry of Serbia, 
Marko Čadež, underlined that Italy 
was an important trading partner 
of Serbia and that Italian companies 
contribute to its economy.

“Together we are going to work 
on bringing more Italian partners 
to Serbia, as well as for our compa-
nies to export to Italy more. Today, 
Serbia exports 8 billion euro worth of 
products to Italy, and that is a great 
success,” said Čadež.

President of Confindustria Serbia, 
Patrizio Dei Tos said that one of the 
priorities for entrepreneurs doing 
business in a foreign country was 
constant and close cooperation with 
local institutions.

“It is only through a relationship of 

trust, harmony, dialogue and knowl-
edge sharing that we can econo-
mize with a clear goal and get the 
most out of our business projects,” 
said Dei Tos.

According to him, Serbia offers 
something very valuable to entre-
preneurs and that is business asso-
ciates. “The associates come from 
business and working culture, thanks 
to which they possess skills, profes-
sionalism and identity, all of which 
makes it easier for Italian companies 
in Serbia to do business,” said Dei Tos.

Italian ambassador to Serbia, H.E. 
Carlo Lo Cascio, stated that Italy and 
Serbia were connected by historic 
friendship, based on intense politi-
cal, cultural and economic/trade ties.

At the meeting, Confindustria 
Serbia gave out three awards – to 
Elektromremont for Corporate Social 
Responsibility, to Anude for their 
contribution to the implementation 
of dual education, and the National 
Employment Service received rec-
ognition for supporting the Italian 
businesses.

MEETING OF CONFINDUSTRIA’S 
PUBLIC ASSEMBLY IN BELGRADE
President of Confindustria Serbia, Patrizio Dei Tos said that one of the priorities for 
entrepreneurs doing business in a foreign country was constant and close cooperation 
with local institutions

Serbian Foreign Minister Ivica Dačić said 
the two countries had a long tradition of 
successful cooperation, which has further 
improved and validated over time

TRADITION
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T
he Elektroremont Subotica Company 
is this year’s recipient of Confindus-
tria Serbia’s Award for socially re-

sponsible business. The award was received 
by Domenico Fucito, the CEO and the pro-
prietor of the company which bases its busi-
ness on the principles of social responsibil-
ity and acting responsibly. Together with its 
parent company, Elektroremont contributes 
locally to the promotion of the Italia brand, 
and at the same time, to the local commu-
nity by actively assisting and engaging the 
families of its employees thus boosting local 
employment. The company continues to 
make an important contribution in the context 
of continuous training and recruitment, 
thereby acting as a spokesperson for local 
initiatives of Confindustria Serbia.

Elektroremont Subotica is a specialized 
electrical service company that is part of a 
group of companies called the Italian Group, 
together with I.E.E. Marcianise Italia and 
Generators Machines LLC.

The company is both technically and staff-
wise able to perform the most complex tasks 
relating to manufacturing, overhauling, re-
constructing and repairing electrical ma-
chines and appliances, both in well-equipped 
workshops and in the field.

With the assistance of its project bureau, 
Generators Machines, Elektroremont Sub-
otica also provides design services for new 
hydropower generators and professional 
supervision of works on hydro and turbine 

generators. This successful team also in-
cludes engineers with abundant work ex-
perience and strong personal references 
for their participation in both domestic and 
foreign projects.

Knowledge of state-of-the-art technolo-
gy and technical standards, as well as well-
trained and professionally specialized staff, 
guarantees high quality of the performed ser-

vices, which is validated by a large number of 
our satisfied clients. Elektroremont Subotica 
puts quality, environmental protection and 
work health & safety first, with the imple-
mentation of the ISO and OHSAS standards. 

The company’s mission is to obtain a 
leading position in production, overhaul, 
reconstruction and repair of electrical ma-
chines and appliances, both in Serbia and 
in the EU. Creating a strategic approach to 
both the market and clients, constantly in-
sisting on quality, developing mutual trust, 
providing real assistance to their clients and 
consolidating and strengthening the leader-
ship position in the Serbian and EU market, 
are all elements of the company’s vision 
which the aim is to maintain and improve 
the leadership position in the Serbian and 
EU market in terms of quality of service. 

The Elektroremont Subotica Company is this 
year’s recipient of Confindustria Serbia’s Award for 
socially responsible business

Elektroremont Subotica is a 
specialized electrical service 

company that is part of a 
group of companies called 

the Italian Group

GROUP

Satisfied Clients 
Are Our Biggest 
Success

DOMENICO FUCITO
CEO and the proprietor of the company

CORPORATE
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BRIDGE BETWEEN 
COMPANIES AND LOCAL 
INSTITUTIONS
As the long history of Italian investments in Serbia demonstrates, Italian entrepreneurs are 
“here to stay”, meaning their investments are long-term and these are never successful 
without a transparent, honest and proactive cooperation with the institutions that effectively 
hosted them, giving their business a new chance or the chance for further development

COOPERATION WITH SERBIA

A
good and proactive cooper-
ation between Confindus-
tria and Serbia is among the 

most important prerequisites for the 
completion of its scope in the country. 
In order to give a proper support to 
the Italian companies and entrepre-
neurs operating in Serbia, as well as 
to contribute to the improvement 

and intensification of bilateral eco-
nomic relations between Rome and 
Belgrade an active participation in 
Serbia’s legislative and economic life 
is simply a must. Another crucial 
aspect of Confindustria’s activities 
and initiatives in the Country, are 
the utmost respect of local legisla-
tion and practices on one side, and 

on the other the support for Serbia’s 
European integration process. In this 
sense the second goal of the largest 
European business association here 
in Serbia, is to promote best prac-
tices in terms of economic develop-
ment model, entrepreneurial sprit 
and relationship with local econom-
ic and political actors. 

Having said that there are some 
pillars on which Confindustria has 
based its cooperation in Serbia. 

The first pillar is strictly connected 
to the scope of the association itself: 
providing support to its member 
companies. To be effectively able to 
work in this direction, Confindustria 
established strategic cooperation 
with all the institutions that are in-
volved in the daily life and work of 
the companies. In this sense Confin-
dustria is a bridge, between compa-
nies and local institutions to increase 
the level of comprehension of local 
legislative dispositions and prac-
tices on one side, and on the other 
explain the Italian entrepreneurial 
tradition. Of utmost importance in 
this respect, is Confindustria’s pro-
active approach to the cooperation 
with the institutions. This means that 
the association maintains a regular 
dialogue with its member companies 
by screening their needs and high-
lighting the challenges. Once pointed 
out concrete problems and challeng-
es, Confindustria’s approach implies 
a proactive proposal towards state 
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institutions in terms of potential solu-
tions. In this context also the promo-
tion of the Italian way of doing busi-
ness represents a crucial aspect: the 
Italian companies, especially those 
operating in Serbia, are mostly small 
and medium family-run businesses.  
This is a crucial aspect as it deter-
mines their approach to their em-
ployees, to the local community and 
their business development. As the 
long history of Italian investments in 
Serbia demonstrates, Italian entre-
preneurs are “here to stay”, meaning 
their investments are long-term and 
these are never successful without 
a transparent, honest and proactive 
cooperation with the institutions that 
effectively hosted them, giving their 
business a new chance or the chance 
for further development. 

A second pillar that guided Con-
findustria’s collaboration in Serbia 
concerns the dual education system. 
As one of the most important factors 
in attracting Italian investors, and in 
this respect all foreign investors, the 
quality and availability of workforce is 
of utmost importance for Confindus-
tria. The association started working 
on this pillar in early 2016 through 
the organization of the “SMEs Day” a 
trademark from Confindustria Italy. 
SMEs Day started as a pilot project in 
Sremska Mitrovica where the Italian 
companies opened their factories to 
high school students and the local 
community. The idea was to bring 
closer the pupils, their teachers and 
parents to what actually production 
and manufacturing means in today’s 
world. The event was immediately 
recognized by the Serbian Ministry 
of education whose representatives 
supported the yearly organization of 
the event, and included Confindustria 
in the ministerial team working on a 
Law on the dual education system. 
As a result of this cooperation new 
high school curricula have been in-
troduced on the territory of the re-
public of Serbia and in accordance 
with the registered needs on the 
industry side at the local level. As 
Confindustria in Italy, this initiative 
is far reaching and with long term 
effects: besides satisfying concrete 
needs in production and manufac-
turing, it contributes to the efforts 
the Serbian institutions are invest-

ing against the brain drain that has 
severely challenging the nation. 

A third pillar of collaboration stems 
from the “digital initiatives” Confin-
dustria has worked on in the past 
five years. The aim of all the digital 
initiatives promoted by the asso-
ciation is to open a public-private 
debate on the most pressing issues 
and challenges arising from the ap-
plication and implementation of the 
latest technological innovations. In 
this debate educational and research 
institutions have also been of great 
importance. The Ministry for innova-
tions and technological development, 
, created by the Serbian government 
in 2017, has been a trustworthy and 
precious partner not only in support-
ing Confindustria’s initiatives but also 
in creating a new bilateral platform 
of collaboration between Italy and 
Serbia with the final goal of increas-
ing cooperation among companies, 
universities, local administrations. 

Last but not least, Italy is one of 
the most virtuous European coun-
tries in terms of environmental pro-
tection in terms of best practices es-
tablished and legislative framework. 
Solutions developed by Italian com-
panies have been applied all over the 
world and Confindustria has been 
lobbying for their technologies and 
know how also in Serbia. This shall 
be called the fourth pillar of collab-
oration between Confindustria and 
Serbia, and one on which further 
cooperation will most certainly in-

crease especially given EU’s enlarge-
ment process and the funding that 
Serbia will have at disposal in the 
near and mid term future. In this 
sense representatives of the Minis-
try of agriculture and the Ministry of 
environmental protection have ac-
tively participated to all the events 
Confindustria organized both in Italy 
and in Serbia. Given the nature of 
this fourth pillar itself, and its su-
pranational essence, Confindustria 
will foster cooperation not only in 
Serbia but also in the wider region. 

Last but not least, it is important 
for Confindustria to always be open 
and proactive to cooperation. This 
implies not only cooperation with 
State institutions but also with the 
Foreign Investors Council as well as 
with the financial institutions oper-
ating in Serbia and the delegation 
of the EU to Serbia all of which fall 
transversally in all the above men-
tioned pillars.

Given that Confindustira built 
its 110 years old on cooperation, in 
Serbia our future will be no differ-
ent. A network, once established, 
can only grow deeper and further.

Solutions developed by Italian companies 
have been applied all over the world and 
Confindustria has been lobbying for their 

technologies and know how also in Serbia

KNOW HOW
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F
ounded in 1910, Confindus-
tria today gathers in Italy 
only more than 150,000 vol-

untary member companies, which 
employ nearly 5,440,000 man and 
women. Its mission is to help Italy's 
economic growth, and to provide 
member associations and compa-
nies with the necessary tools of con-
nection and lobbying towards the 
Italian and European institutions. 
Confindustria is a member of the In-
ternational Organisation of Employ-
ers (IOE) and BusinessEurope – an 
alliance of the major business fed-
erations of Europe. 

Since 1953 Confindustria has an 
office in Brussels which is in charge 
of keeping communication between 
Confindustria and the EU institu-
tions, through regular meetings with 
Commissioners, Commission offi-
cials, MEPs and a number of actors 
from institutions and the industry 
sector. When at the beginning of the 

2000s the Italian companies started 
looking beyond the state borders for 
new business opportunities, Confin-
dustria followed them according-
ly opening representative offices 
in the countries in which Italian in-
vestments represent an important 
part of total FDIs. 

Apart from its core activities, Con-
findustria was a founding member of 
several organizations, including ISTUD 
(Institute of Management Studies ) 
and Assingegneria (an organization 
set up by Confindustria, which has 
since merged with OICE, L'ingegneria 
italiana organizzata - which in itself 
belongs to Confindustria).

Members of Confindustria include 
ANIMA, Federation of the Italian As-
sociations of Mechanical and Engi-
neering Industries.

It owns the prominent newspa-
per Il Sole 24 Ore. With local chapters 
all over Italy, it is popularly synon-
ymous with Italian business. Con-

findustria has also stakes in LUISS 
University, based in Rome whose 
Business school has been attended 
by several trademark managers and 
government leaders. 

The Confindustria Headquarters in 
Rome is in charge of the overall co-or-
dination and coordination between 
the various decision-making and 
representative centers. At the same 
time, it synthesises various interests 
and guaranteeing the organization’s 
presence with regard to the Italian 
Parliament and Government and the 
Institutions of the European Union.

Confindustria consists of 70 local 
Associations established in 13 Re-
gional locations, and has 84  Secto-
rial Associations, 15 National Sector 
Federations, 10 Associated Members 
and 14 International Representations.

The association gathers togeth-
er small, medium-size and large en-
terprises which are the cornerstone 
of the development and growth of 

IN SERBIA FOR EIGHT YEARS
Confindustria is a key player in the Italian economy and one of the largest and well-
structured entrepreneurial associations over the world. It is the leading organization 
representing the manufacturing, construction, energy, transportation, ITC, tourism and 
services industries in Italy

ABOUT CONFINDUSTRIA
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the Italian economy, represent an 
associative system that is seen to 
be one of Italy’s greatest strengths 
throughout the world.

Confindustria has a primary role 
in Italy’s economic, social and civil 
development. The association is very 
active in all aspects of the Italian eco-
nomic and social reforms and has 
strongly contributed to the growth 
and modernization of the market, 
society and public administration. 
Confindustria has an active role in 
shaping the economic and social dia-
logue being a mediator between Gov-
ernment and trade unions, but also 
one of the most important actors in 
the establishment of new education-
al systems as well as a better coop-
eration between economy and aca-
demic world. 

Among the major goals of Con-
findustria are transparency, liber-
alization, privatization, tax reform, 
the development of the Mezzogior-
no, new policy directions in research 
and innovation, infrastructure, en-
vironment and social security. Con-
findustria promotes its initiatives at 
various levels with the main politi-
cal and administrative institutions, 
including Parliament, the Govern-
ment, unions, and other social forces, 
as well as in the political arena and 
in the sector of industrial relations, 
aimed at encouraging improved com-

petitiveness for Italian enterprises.
Thanks to a number of local as-

sociations Confindustria has strong 
relationships with the local author-
ities and the other economic and 
social partners in the business sector. 
Members of Confindustra are devoted 
to the local development. 

The regional Confindustria Associ-
ations (13) are in charge of the cooper-
ation with the Regional Governments.

The sectorial Associations (84) 
unite industries by economic activ-
ity, providing representation and 
services at both national and Euro-
pean levels.

The small enterprises (less than 
50 employees) represent about 85% 
of Confindustria members. In this 
context, Confindustria has supported 
the development of the well-known 
Italian Productive District system and 
the creation of consortia for credit, 
export and energy.

Although large, Confindustria 
remains flexible and agile due to 
widespread use of new technolo-
gies, which guarantees a rapid flow 
of information within the network 
and the capacity to ensure close co-
ordination at all organizational and 
Government levels.

Confindustria is strongly engaged 
in actions aimed at competitiveness 
in the sphere of Italian and Europe-
an industry and is devoted to the 
enlargement of the Union. Confind-
ustria within BusinessEurope works 
on initiatives for strengthening links 
with entrepreneurial associations of 
non-EU Mediterranean countries.

The Association is also very much 
engaged in issues regarding EU in-
tegration and trade policies includ-

ing infringements of industrial and 
intellectual property rights, counter-
feiting, fraud, piracy, WTO and mul-
tilateral agreements.

Centro Studi (Confindustria’s Re-
search Center) supports the per-
formance of Confindustria through 
in-depth analyses and research. As 
such "Centro Studi" is one of the top 
Italian economic think-tanks. 

IN SERBIA
Confindustria in Serbia was es-

tablished in 2012 and now has over 
160 member companies. Since its 
founding, it has played one of the 
key roles in improving the bilateral 
and economic cooperation between 
Italy and Serbia.

For decades, Italy has been one of 
the biggest external trade partners 
of Serbia, with the external trade 
valued at almost 4 billion euro. Italian 
companies are among the biggest 
employers in Serbia and are found 
in all economic sectors.

Thanks to the economic growth 
recorded by both countries, oppor-
tunities for further economic integra-
tion of Serbia and Italy are created. 
Through its bilateral initiatives and 
various mixed cooperation bodies, 
Confindustria Serbia actively par-
ticipates in creating public policies 
in Serbia concerning digitalization, 
technological advancement and in-
novation, education and entrepre-
neurship development. Confindustria 
Serbia has a great cooperation with 
a number of partners in the country, 
including the Serbian Government, 
Chamber of Commerce and Industry 
of Serbia and many other institu-
tions, organizations and individuals.

In addition to its activities in the 
business segment, Confindustria 
Serbia is very active in the field of 
education. In the eight years since it 
was founded, Confindustria Serbia 
has become a focal point for all Italian 
companies interested in expanding 
their operations in this part of the 
Western Balkans, offering opera-
tional structure and support to its 
members for successful cooperation 
with partners in Serbia through net-
working, services and advocacy. At the 
same time, Confindustria Serbia pro-
vides support to Serbian companies 
interested in doing business in Italy.

Founded in 1910, Confindustria today 
gathers in Italy only more than 150,000 
voluntary member companies, which 
employ nearly 5,440,000 man and women

IN NUMBERS
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R
esearch and innovation is a 
societal imperative. We con-
stantly need to invent new 

solutions to tackle major challenges 
facing us such as climate change, the 
ageing population, poverty, and 
illnesses. It is also highly important 
for companies which constantly need 
to innovate to stay competitive in 
the global marketplace. European 
companies are at the technological 
forefront in several strategic indus-
trial sectors.

The EU is the second largest 
economy in the world. It accounts 
for 20% of global R&D investment, 
produces one third of all high-qual-

ity scientific publications  and holds 
a world leading position in industri-
al sectors such as pharmaceuticals, 
chemicals, aerospace, mechanical 
and electrical engineering, fashion 
or research output in Artificial In-
telligence . Italy, which accounts to 
12% of total EU investments in R&D, 
enjoys on the other side approximate-
ly 8% of total EU public funding for 
innovation. This is the main reason 
Confindustria’s office in Bruxelles, as 
well as all the Confindustria network 
on the continent, is strongly advo-
cating for an increased participation 
of companies, mainly SMEs to  Eu-
ropean research and development 

projects. As analysis show  nine out 
of ten companies plan to increase 
their research, development and in-
novation (RDI) investments in Europe 
over the next five years. EU compa-
nies are also expecting an increase of 
their investments outside Europe. In 
light of this acceleration of the global 
innovation race and a fast-chang-
ing world, business calls for deeper 
and faster progress at EU-level in 
four priority fields:  more and smart 
public investments, “fit-for-innova-
tion” regulations, skilled people and 
enhanced collaboration. 

Confindustria Serbia has been pro-
moting this approach to innovation 

INNOVATION 
CHALLENGES
At an European level some statistics show that the divide between skills 
and labor has increased by 29% in the last 10 years: from a business 
association’s point of view this is a troublesome outlook, and a challenge 
that could change the way of doing business in the not so far future

DIGITAL
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both among its member companies 
and in its collaboration with state 
and educational institutions. In order 
to contribute to the private-public 
debate on innovation and to raise 
awareness on current and future 
challenges companies will face, Con-
findustria Serbia has been organiz-
ing on a yearly basis conferences to 
tackle the latest digital challenges. 
In 2016 the first conference analyz-
ed the start-up ecosystem in Serbia 
and promoting the Italian financing 

model for the scale up of new start-
ups. The second conference in 2017 
focused on the digitalization of tra-
ditional economic sectors, with and 
in depth overview of the digitaliza-
tion in retail, manufacturing and 
the baking sector. The third confer-
ence organized under the auspices 
of the Italians embassy in Belgrade 
provided an overview on the chal-
lenges the banking and telecom 
sector face when cyber security 
is concerned. The latest confer-
ence in the row, organized in 2019, 
analyzed the opportunities and 
challenges the 5G technology can 
provide both the  public as well as 
the private sector. In 2020 another 
conference will open the dialogue 
on the latest trends in IT and tech-
nological innovation. 

As a matter of fact, goal of these 
initiatives it dual: on one side to 
promote the public private partner-
ship and collaborations necessary to 
effectively deal with the challeng-
es the IT and fast changing techno-
logical environment are posing to 
everyday work and life, on the other 
present how companies and business 
in general deal with the everlasting 
technological development. 

One of the most concrete out-
comes of the above mentioned in-
itiatives will be presented in 2020 
and lies on the cooperation estab-
lished between the Serbian Minis-
try of innovation and technological 
development, and its counterpart 
in Italy, the Ministry for digitization 
recently established and guided by 
Ms Pisano. The meeting proposed 
and organized by Confindustria, has 
sparked the idea of a targeted bilat-
eral cooperation with a continuous 
platform implying the direct collab-
oration between companies, univer-
sities, research institutes and local 
administration. 

In this respect, Confindustria 
Serbia has also actively advocated 
for a new model in the educational 
system that could better help match 
the demand coming from business-
es. At an European level some sta-
tistics show that the divide between 
skills and labor has increased by 29% 
in the last 10 years: from a business 
association’s point of view this is a 
troublesome outlook, and a challenge 
that could change the way of doing 
business in the not so far future. 

Italy, which accounts to 12% of total EU 
investments in R&D, enjoys on the other 
side approximately 8% of total EU public 
funding for innovation

INVESTMENTS
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THE ONLY 
ECONOMY 

OF THE 
FUTURE

The circular economy factor may be 
decisive for a country that wants to 

boost its growth

T
he circular economy is the 
most efficient method for 
achieving sustainable pro-

duction models because when a 
product reaches its end, the circular 
economy comes into effect so that 
it can be re-used in the industry. 
Thanks to its many years of experi-
ence in this field, Italy can transfer 
and bring to Serbia its know-how 
and thus support industrialization 
while boosting Serbia's market ca-
pacity especially in the sectors such 
as biology, agriculture, food indus-
try, green chemistry and environ-
mental protection. Italy uses as much 
as 18% of circular material as a new 
resource, and according to Eurostat, 
Italy is the most efficient in its use 
of raw materials after the UK, since, 
of each million euros worth of prod-

ucts, only 256.3 tonnes of raw ma-
terial, which did not originate from 
the circular economy, is used, while 
that figure in Germany is 423.6 tonnes 
of various raw materials. Italy is in-
creasingly occupying a better posi-
tion and demonstrates its flawless 
model of the circular economy, which 
represents a whole new concept of 
development and ways in which re-
cycled materials can be used. Italy 
intends to transfer these experienc-
es to Serbia too.

To remind, in 2019, Italy and Serbia 
signed a Memorandum of Under-
standing about environmental pro-
tection. The Memorandum of Un-
derstanding and Cooperation covers 
climate change, vulnerability, risk as-
sessment, adaptation to changing 
climatic conditions and mitigation 

CIRCULAR ECONOMY
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of the negative effects of climate 
change, and it marks a new phase 
in relations between the two coun-
tries in the field of environmental 
protection. With this Memorandum, 
Serbia and Italy reiterated that they 
remain close and continue to work 
on becoming even closer, are devel-
oping cooperation and are strength-

ening joint efforts on improving the 
environment - nationally, regionally 
and globally.

The circular economy factor may 
be decisive for a country that wants 
to boost its growth. Sustainable de-
velopment has been at the centre 
of international political, economic 
and social debate for many years 

and remains a global goal today. In 
this context, the circular economy 
is the most effective tool for con-
crete models of sustainable de-
velopment. Not only is it possible 
to develop the circular economy, 
but it also brings concrete bene-
fits: in Italy, the circular economy 
sector employs 500,000 people 
and is estimated to generate over 
80 billion euro in turnover. The cir-

cular economy is the most efficient 
model for achieving sustainable 
production models. Because when 
a product reaches its end, the cir-
cular economy comes into force so 
that it can be re-used in the indus-
try later. There are realistic targets 
for recycling 55% of waste by 2025 
in place, and in Italy, the circular 
economy has created jobs for as 
many as 550,000 people.

In Italy, the circular economy sector 
employs 500,000 people and is estimated 
to generate over 80 billion euro in turnover

INFO
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CONNEXT 2020
27 - 28 February, MiCo - Milan Convention Centre (Milan)

CONNECTING COMPANIES 
TO THE FUTURE

C
onnext is Confindustria’s na-
tional industrial partnership 
meeting organized with the 

aim of strengthening the business 
ecosystem. A space of growth for 
productive supply chains and for 
companies of all dimensions, includ-
ing start-ups.

Connext gives companies and eco-
nomic partners unique opportunities 
to meet up and exchange views in an 
environment where the most strate-
gic drivers for business growth and 
development will be put in place. 
Discover them all at: https://connext.
confindustria.it/2020/international 

PARTICIPANTS
SMEs, multinational and large 

companies, start-ups and innovative 
companies, business networks, uni-
versities, research centres, technol-
ogy clusters and digital innovation 
hubs, training and certification insti-
tutions, credit and financial entities, 
public Institutions, private suppliers, 
industrial associations, chambers of 
commerce, public and private players 
to build partnerships. This will be the 
world at Connext 2020!

DRIVERS
One look at the business of the 

future through 4 key thematic drivers 
for business growth.

The drivers are thematic develop-
ment hubs identifying the key sectors 
of Connext2020 edition.

The drivers will allow compa-
nies to better profile themselves 
on the Marketplace while activat-
ing the matching for B2B meetings 
and networking.
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THE 1st EDITION OF CONNEXT:
FACTS AND FIGURES OF A SUCCESS STORY

•  7 000 participants: entrepreneurs, managers, start-uppers, institutions, public and private entities and 
stakeholders

• 450 exhibiting companies
• 200 company presentations & speed pitches
• 40 000 Users of Connext’s Users of Connext’s platform since January 2019
•  40 International companies coming from: Germany, Morocco and Eastern Europe (Albania, Bosnia and Her-

zegovina, Bulgaria, Romania, Serbia)
• 1 000 Italian and International companies registered on the Marketplace
• 2 500 B2B meetings

CONNEXT 2020 
STRENGTHENS ITS 
INTERNATIONAL 
DIMENSION

Connext2020 increases its inter-
national dimension opening up to all 
foreign companies.

 Based on the success of the pre-
vious edition, Confindustria encour-
ages the participation of all foreign 
companies with special emphasis on 
this year’s geographical focus areas: 
the Mediterranean, Africa, Central 
and Eastern Europe and the Euro-
pean Union.

In its international dimension, 
Connext2020 intends to promote 
the development of strategic

partnerships, especially in the 
private sector, with a strong inter-

national vocation. Foreign companies
will have the opportunity to meet 

Italian companies within the innova-
tion thematic drivers and develop 
private-private partnerships.

Strengthening Connext’s interna-
tional dimension through strategic 
partnerships.

To encourage the participation of 
highly qualified and innovative foreign 
companies we count on the support 
of some of our main partners, helping 
us create a bridge between Italy and 
the rest of the world.

THE MARKETPLACE 
A networking platform and a 

virtual meeting place for new busi-
ness opportunities and partnerships.

The Marketplace is an exclusive 

showcase for hundreds of companies. 
It is a place to meet-up, an opportu-
nity to look beyond your own busi-
ness and meet new partners, new 
customers and suppliers; a great oc-
casion to deal with stakeholders, As-
sociations and commercial operators. 

The platform will allow you to 
consult participants’ company profiles 
in real time, to schedule B2B meet-
ings and to plan your own agenda.

A dedicated section will suggest 
companies the closest partners based 
on business interest.

New instant messaging tools and 
networking thematic rooms will allow 
companies to multiply and facilitate 
contact and business opportunities 
even after the event.
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THEMATIC DRIVERS OF 
CONNEXT
Confindustria has identified 4 key 

thematic drivers for business growth. 
The drivers are development 

hubs through which companies can 
better profile on the Marketplace 
while activating the matching for 
B2B meetings.

 Smart Factory
Smart Factories are innovative, 

sustainable and interconnected in-
dustries using the 4.0 technologies. 
Smart factories use manufactur-
ing innovative technologies, they 
improve man-machine-environment 
interconnection in real time and 
promote digitalization through the 
whole value chain.

Focus:
• INDUSTRY 4.0: Digital Technolo-

gies for the manufacturing processes
• CYBERSECURITY: Information 

security for the protection of data 
and of the digital based systems and 
infrastructures

• SUPPLY CHAIN 4.0: Focus on pro-
jects of digital transformation involv-
ing all companies of the supply chain

 Sustainable planet
Sustainability is one of the great-

est drivers guiding policies, innova-
tion strategies and investments. New 

projects must seek solutions aimed 
at modernizing constructions, trans-
ports, logistics and infrastructures, 
in order to ensure an increasingly ef-
ficient and effective use of resourc-
es and to enhance our cultural and 
landscape heritage.

Focus:
• LOGISTICS, DIGITAL AND SUS-

TAINABLE INFRASTRUCTURES: Inter-
connected, digitalized and sustaina-
ble networks (road, iron, sea and sky)

• ENERGY SUSTAINABILITY: Tech-
nology development for the produc-
tion and development of green energy 
and spread of efficient systems

• RESILIENCE OF TERRITORY AND 
OF PRODUCTION SITES: Strengthen-
ing the capability to face traumatic 
event; reduce companies and terri-
tories vulnerability towards natural 
disasters, also engaging the adoption 
of preventive measures

• CIRCULAR ECONOMY: Mate-
rials recovery (steel, aluminium, 
paper, wood, plastic, glass) and 
“waste-to-energy” for an efficient 
use of resources and decarbonization.

 People at the heart of progress
By expanding their research and 

innovation activities, companies 
are seizing new investment op-
portunities, developing new prod-
ucts and services, in a number of 

sectors ranging from fashion to 
food, from education to health and 
life sciences.

Focus:
• HEALTH 4.0: Innovative applica-

tions of ICT and artificial intelligence 
for personal care services

• WELLNESS: Spa, fitness, care 
and beauty treatments, pharmaceu-
tical industry and wellness tourism.

 Cities of the future
Cities are at the heart of econom-

ic and social development. Cities are 
now facing the biggest challenges in 
terms of energy self-sufficiency and 
urban regeneration, while focusing 
on the improvement of the environ-
mental sustainability, the accessibil-
ity of services and the quality of life 
of their citizens.

Focus:
• URBAN REGENERATION: Sus-

tainable transformation of cities, 
constructions and abandoned areas; 
creation of urban infrastructures 
and production sites with a reduced 
impact on environment and soil 
consumption

• SMART CITIES: Creating cities 
that are economically sustainable 
and energy self-sufficient, thereby 
increasing the quality of life of citi-
zens through specific services (also 
clean vehicles).

ENTER CONNEXT’S WORLD

MEET potential Business Partners through the B2B Matchmaking Platform.
SHOWCASE your products, equipment and services to highly-targeted industry professionals
BENEFIT from the B2B Matchmaking Platform to find the right business partner
GAIN exposure for your product or service
BUILD relationships with Prospects
EDUCATE attendees on your products or services
EXPAND your business network into Italy

HOW TO PARTICIPATE
Profile your company on the digital Marketplace and join Connext on 27 and 28 February in Milan for free!
Foreign companies are welcome to join the large Connext matching network creating their own B2B
meeting agenda with companies of interest having a reserved Table within the International Companies Area.

Free Participation in the International Area includes:
• Presence in Connext Marketplace with standard logo - prior profiling - with possibility of B2B meetings.
•  Presence in the Fair with a Table with 4 seats within the Area dedicated to International companies where to 

hold B2B meetings
• Presence of 2 business professionals to profile on the Marketplace and participate to B2B session.
• Participation to Networking Cocktail on February 27.
Discover more at: connext.confindustria.it/2020/international
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INTENSIVE CARE ABOUT EMPLOYEES’ HEALTH

A
s part of Unipol Group, the leading company in the 
domain of Voluntary health insurance in Italy with 
more than 8 million users, DDOR osiguranje added 

this service to its portfolio in 2019. Although the Company 
was among the last ones in the insurance market to offer 
this type of service, from the very beginning it attracts at-
tention and interest of companies who wish to constant-
ly take care of their employees’ health, as well as health 
of their family members. That way, employees are sent a 

clear message about their employer’s level of responsibil-
ity toward them, care about their health and quality of 
life. Voluntary health insurance is generally recognized as 
a benefit that employees appreciate. This is principally the 
case because they can get necessary health services in a 
simpler and faster way at any time of day or night, they 
have the possibility to conclude insurance for their family 
members, and they can get all the necessary information 
with the help of the Call centre, which is available 24/7. 

In 2019, DDOR osiguranje introduced Voluntary health insurance for responsible employers
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PROMOTION OF COOPERATION 
BETWEEN ITALIAN AND SERBIAN 
COMPANIES
Last year, Confindustria Serbia was very active in promoting cooperation between Italian 
and Serbian companies by organizing many significant business visits, bilateral forums and 
meetings in Serbia, as well as in Italy. At the same time, these activities coincided with the 
marking of 140 years since the establishment of diplomatic relations between Serbia and 
Italy and 10 years of the strategic partnership between the two countries

ECONOMIC MISSIONS

A
t the beginning of the year, Confin-
dustria Serbia hosted a delegation 
of 12 young entrepreneurs from 

Italy. The delegation of young businesspeo-
ple, who otherwise belong to the group of 
young industrialists of Confindustria 
Mantova, was led by President Rodolfo 
Zanetti. The purpose of the visit was to get 
acquainted with the Serbian business system, 
opportunities for cooperation with domes-
tic companies, as well as how Confindustia 
Serbia uses its network to support Italian 
businesspeople. On the first day of the visit, 

an informative workshop was held at which 
Deputy Director of the Confindustria's office 
in Serbia, Silvija Herceg spoke, followed by 
Simone Apolloni, the representative of 
young entrepreneurs of Confindustria Serbia, 
and Michele Rossini (Aliquo Group), who 
discussed the economic and investment 
potential that Serbia has, incentives , as 
well as Italian investments already made 
in Serbia. Luciano Bellan, Director of Inter-
national Client Service Department at Uni-
Credit Bank Serbia, presented financial in-
struments that are at companies' disposal, 

while attorney Vladimir Mihaj, from the 
Mihaj Law Firm, spoke about the legal frame-
work pertaining to the business operations 
of companies in the Republic of Serbia. The 
second phase of the mission consisted of 
visits to the member companies of Confin-
dustria Serbia - Valy d.o.o. (part of the 
Golden Lady Group), where the delegation 
was received by Director Alberto Grassi, 
and Engineering Software Lab d.o.o., were 
the guests were welcomed by Director of 
Human Resources and Administration, 
Gordana Glišić.

April 2019
A DELEGATION OF YOUNG INDUSTRIALISTS FROM MANTOVA VISITS SERBIA
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W
ith the support of the Embassy of 
Italy, the Italy - Serbia Business 
Forum was held in Belgrade from 

May 16 to 17, 2019, organized by Confindus-
tria Serbia, in cooperation with GreenHill 
Advisory from Rome. The focus of this busi-
ness forum, which hosted 30 companies 
from Italy, was to present opportunities for 
cooperation between Italian and Serbian 
companies on projects in infrastructure, en-
vironmental protection, energy and infor-

mation technology, presented by the repre-
sentatives of line institutions, including Ivan 
Karić, the State Secretary at the Serbian 
Ministry of Environment. The forum was 
also a good opportunity to present oppor-
tunities for doing business and investing in 
Serbia to new potential investors, and for 
those Italian companies already present in 
Serbia to consolidate and expand their busi-
ness activities. A technical workshop was 
held specifically for the members of the 

Italian delegation on the topic of financing 
the aforementioned projects through support 
programmes of international financial insti-
tutions and the EU pre-accession funds with 
the representatives of the Ministry of Euro-
pean Integration, the European Bank for Re-
construction and Development, the Euro-
pean Investment Bank, the Development 
Agency of Serbia and Vojvodina, the Inno-
vation Fund and many other experts pre-
sented available financial instruments. 

F
or the eight consecutive time, the 
Emilia Confederation held the 
FARETE Business Event, one of the 

largest business events in Italy, on Septem-
ber 4th and 5th, 2019, in Bologna. The event 
brought together around 800 Italian com-
panies from the Emilia-Romagna region, 
and about 100 international companies that 

had the opportunity to exchange experi-
ences with their Italian counterparts at over 
a thousand B2B meetings. Confindustria 
Serbia took an active part in this year's event 
as an official partner and representative for 
the Balkan region, to find, identify and select 
companies from the Balkan region to par-
ticipate in the International Club segment. 

Confindustria Serbia led a delegation of nine 
companies from Serbia and the region. The 
companies that made up the delegation suc-
cessfully participated in about 100 B2B 
meetings, and as a result, new business 
agreements and partnerships between local 
and Italian companies are expected to be 
made in 2020.

May 2019
ITALY - SERBIA BUSINESS FORUM

September 2019
CONFINDUSTRIA SERBIA AT THE FARETE BUSINESS EVENT IN BOLOGNA
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A
delegation comprising 30 Italian 
SMEs came for a two-day business 
visit to Belgrade in November. This 

was a business mission organized and co-
ordinated by the Italian association of in-
dustrialists, Confindustria, in cooperation 
with its representative office in Serbia, with 
the support of Banca Intesa. The delegation 
was led by the Vice President of the SME 
Group at the Italian Confindustria, Cinzia La 
Rosa. At the opening of this business event, 
Vice President of Confindustria Serbia, 

Romano Rossi said that "small and medi-
um-sized enterprises represent the heart 
of the Italian economy, both in Italy and 
beyond its borders“ and added that „in Serbia 
alone, 70% of the Confindustria members 
are SMEs“. These are companies run by en-
trepreneurs who have seen in this country 
the opportunity to boost their businesses 
and who dared to cross the border of the 
country and find a "home" on this side of the 
Adriatic. „What particularly pleases me, as 
Vice President of Confindustria in Serbia, is 

that a large number of our SMEs are now in 
the process of reinvesting and consolidat-
ing historic partnerships with local, Serbian 
companies,” Mr Rossi added. This two-day 
business event, during which as many as 
150 B2B meetings of Italian and Serbian 
companies took place, was also an oppor-
tunity to present new potential Italian in-
vestors with opportunities to do business 
and invest in Serbia, as well as to establish 
production and trade partnerships between 
Italian and Serbian companies. 

F
ollowing Serbia and Italy signing the 
Memorandum of Understanding and 
Cooperation in the field of environ-

mental protection, a forum of experts was 
held in Belgrade in late 2019, dedicated to 
the environmental restoration and protec-
tion programmes in Serbia, organized by Con-
findustria Serbia and GreenHill Advisory from 
Rome, and sponsored by the Embassy Italy 
in Serbia. On behalf of the host, guests were 
greeted by Irena Brajović, Director of Confin-
dustria Serbia, and Matthias Claivaz, First 
Secretary of the Italian Embassy, while the 
Italian Minister of European Affairs, Vincen-
zo Amendola, who was on a two-day visit to 

Serbia, was the guest of honour. Addressing 
the attendees, Minister Amendola welcomed 
the delegation of 26 Italian companies par-
ticipating in the event, underlining that the 
Italian business community in Serbia was 
satisfied with the business conditions in 
Serbia, adding that he was also pleased to 
see that they were interested in expanding 
their business. Minister Amendola reaffirmed 
the support of the official Rome to Serbia's 
EU accession efforts. The forum aimed to 
present opportunities for cooperation between 
Italian and Serbian companies on environ-
mental projects, with a particular focus on 
water protection and treatment, waste man-

agement and environmental service infra-
structures. The representatives of the Serbian 
line institutions, including Ivan Karić, the State 
Secretary at the Ministry of the Environment, 
presented specific initiatives and projects. 

A project financing programme, availa-
ble through the support programmes of in-
ternational financial institutions, was also 
presented at the event. Dubravka Negre, 
Director of the EIB Western Balkans Office, 
Marina Jukić, from the EBRD, Valentina Di 
Sebastiano of the European Delegation to 
Serbia, and Aleksandra Siljić Tomić, UNEP 
Project Office Coordinator in Serbia, spoke 
at the event.

November 2019
30 ITALIAN SMES IN BELGRADE

December 2019
FORUM DEDICATED TO ENVIRONMENTAL RESTORATION AND PROTECTION PROGRAMMES IN SERBIA
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YOUNG 
ARTISTS

CULTURE
Confindustria Serbia has 
also  demonstrated a peculiar 
sensibility to culture giving a 
specific attention to the rise 
of both Italian and Serbian 
young artists.
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”T
he European Capital of 
Culture initiative brings 
people together and high-

lights the role of culture in build-
ing a European identity”, the Euro-
pean Commissioner for Education, 
Culture, Youth and Sport, Tibor 
Navracsics once said.  In 2019, the 
European cultural community was 
focused on Italy, more precisely on 
Matera, the 2019 European Capital 
of Culture, which programme was 
organized under the motto “Open 
Future” with a special focus on 
social and cultural inclusion and 
collaborative innovation.

In order to promote the innova-
tive enterprises that use culture to 
enhance their competitiveness and to 
foster the dialogue between culture 

and enterprises, Confindustria and 
the Matera Basilicata 2019 Founda-
tion launched the project “Matera 
2019: open future of Italian enter-
prises”. The project was present-
ed to 50 enterprises, in particular 
SMEs, with the aim of making them 
the protagonists of Matera Euro-
pean Capital of Culture. The select-
ed Italian enterprises that demon-
strated an innovative vision which 
combines economic, territorial and 

cultural factors and focus on inno-
vation, cohesion and competitive-
ness were selected.

This initiative created the oppor-
tunity to bring out  the businesses 
able to make culture an integral part 
of the process of creating  territorial 
economic value. In the ever-growing 
and ever-changing Italian scenario, 
these realities have increased and 
became increasingly competitive. 
The enterprises foster a constant di-
alogue with society and citizens and, 
together, are creating a future which 
relies on mutual learning, creativity, 
shared values, thus fostering devel-
opment where culture, product and 
territory are effortlessly combined. 
Finally, one of the intentions of this 
initiative was to enhance the public 
debate on the innovation-driven 
link between economy and culture. 

Thanks to this project, the 50 se-
lected enterprises had the opportu-
nity to use an exhibition space, es-
pecially reserved and offered by the 
Matera 2019 Foundation, to present 
their activities to the world through-
out 2019 on a weekly basis.

EUROPEAN CAPITAL 
OF CULTURE
In 2019, the European cultural community was focused on Italy, more precisely on 
Matera, the 2019 European Capital of Culture, which programme was organized under 
the motto “Open Future” with a special focus on social and cultural inclusion and 
collaborative innovation

CULTURE

Confindustria and Matera Basilicata 2019 
Foundation launched the project “Matera 
2019: the open future of Italian enterprises

PROJECT
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C
onfindustria Serbia has also 
demonstrated a peculiar 
sensibility to culture, whilst 

paying special attention to the rise 
of both Italian and Serbian young 
artists. Since 2017, Confindustria 
Serbia has established a stable co-
operation with the Drina Gallery 
Belgrade. This cooperation is re-

flected in the promotion of Serbian 
artists before the Italian business 
community in Serbia. Once a year, 
in spring, Confindustria Serbia 
gathers its members, friends and 
associates in order to present a new 
brilliant star of the Serbian art scene. 
In previous years, the association 
was also active in the initiatives 

where art was at the service of hu-
manity. One of the examples of this 
kind of initiatives was the exhibition 
of the prominent art photographer 
Nenad Marjanović, staged in 2016, 
with the support of Confindustria 
Serbia. The exhibited photographs 
were on sale, with 50% of sales 
revenue donated to the Italian earth-
quake victims. With this act, Mar-
janović included the Serbian artis-
tic scene in helping the victims of 
the catastrophe that hit Italy, and 
in that way, respond to the gener-
osity that Italy has shown during 
and after the floods that hit Serbia.

A
few days after Milano-Cor-
tina was chosen as the host 
of the Winter Olympic Games 

2026, which in 2021, will be preced-
ed by the FIS Alpine World Ski Cham-
pionships to be held in Cortina, Con-
findustria formed a standing 
committee dedicated to the sport 
and big events.

The aim of the committee is to 
bring together associations and sport 

infrastructure companies thus ensur-
ing in this way the maximum collab-
oration to accompany and support 
the preparation of big events and 
to contribute to the success of the 
scheduled events. 

«The entrepreneurial system, 
with its design capacities, the syner-
gies and the contributions of ideas, 
is ready to use all the opportuni-
ties to increase the reputation, at-
tractiveness and credibility of Italy 
and the factors which are very im-
portant for the success of the eco-
nomic fabric. Thanks to major events 
and international sporting events we 
can adequately present the beauty 

of this country, relaunching not only 
tourism and related services but also 
our Made in Italy trademark and its 
many excellences», said Maria Lor-
raine Berton, president of Confin-
dustria Belluno Dolomiti and coor-
dinator of Confindustria’s standing 
committee dedicated to the sport 
and big events. 

The Confindustria’s committee is 
a candidate for a director of the co-
ordination of analyses and proposals 
to optimize any potential opportuni-
ty for growth, with the attention to 
the territories and sectors that are 
the most involved, while ensuring 
sustainable and inclusive growth.

SERBIAN EXPERIENCE

TOGETHER FOR SPORT 
INFRASTRUCTURE

Once a year, in spring, Confindustria 
Serbia gathers its members, friends and 
associates in order to present a new 
brilliant star of the Serbian art scene

Confindustria has established a permanent 
committee dedicated to the sport and big events

SPORT
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WORKING GROUPS

Guided by the needs of its members 
and to achieve its mission based on 
promotion, expansion and develop-
ment of its members, as well as on 
the exchange of experiences between 
members, Confindustria Serbia has 
established three working groups: 
Human Resources, Construction Indus-
try and Textile and Footwear Industry.

HR Forum 
HR Forum was established in Sep-

tember 2018 to promote a modern 
approach to human resource man-
agement, starting from the educa-
tional system and the legal frame-
work through to advanced methods 
and techniques for the efficient man-
agement of human resources.

There will be 3 HR Forum meet-
ings in 2020, focusing on the fol-
lowing topics: employee relations, 
labour law and education.

Textile and Footwear Industry 
Working Group & Construction 
Industry Working Groups
The Textile and Footwear Indus-

try Working Group & Construction 
Industry Working Group were es-
tablished in April 2019. These two 
working groups aim to promote the 

Italian supply chain in the construc-
tion, textile and footwear sector. 

Each working group will have 
three meetings in 2020 to foster the 
collaboration among Confindustria 
Serbia members operating in con-
struction, textile and footwear sector, 
identify common interests, prob-
lems and obstacles and exchange 
the experiences and best practices 
between members.

STRATEGIC PROJECTS
Digital initiatives

Digitization is an undeniable and ir-
reversible trend in the business land-
scape. Companies find themselves 
deciding whether to "embrace" the 
effects of digitization, adapting to the 
best, or whether to guide the process 
by leveraging digital technologies to 
drive business transformation.

Based on this assumption, in 2016, 
Confindustria Serbia started organiz-
ing yearly conferences on the digital 
economy, business opportunities and 
challenges in the globalized and more 
digital world. 

In addition to organizing the jubilee 
fifth DIGITAL conference, in 2020, 
Confindustria Serbia will upgrade 
its activities related to the digitiza-
tion and innovation sector: namely, 
we are planning to create a bilateral 
platform for digitization and innova-
tion for both Serbia and Italy, the first 
step of which will be the establish-
ment of a digital innovation hub, im-
plying direct collaboration between 
companies, universities, research in-
stitutes and local administration.

Environment

2020 FOCUS ACTIVITIES
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Building on the success that the 
two-day ‘Italy - Serbia Business 
Forum’, held in May 2019, and the 
Expert Forum, held in December, 
dedicated to environmental restora-
tion and protection programmes in 
Serbia have had among experts and 
the business community, Confindus-
tria Serbia, in cooperation with our 
trusted partner, GreenHill Adviso-
ry, under the auspices of the Italian 
Embassy in Serbia, plans to contin-
ue to promote models and oppor-
tunities for collaboration between 
Italian and Serbian companies on 
environmental projects, this time 
with a focus on the circular economy, 
throughout 2020.

Education 
Confindustria Serbia and the Min-

istry of Education, Science and Tech-
nological Development of the Repub-
lic of Serbia will continue o cooperate 
during this year with the idea of in-
troducing an educational system 

that would be adapted to the needs 
of companies and thus create more 
business opportunities for young 
people in Serbia. The task force will 
focus on promoting dual education 
systems to meet the needs of em-
ployers. It should be noted that our 
association has started coopera-
tion with the Ministry of Education, 
Science and Technological Develop-
ment, especially with the Assistant 
Minister, Gabrijela Grujić, at the first 
event dedicated to SMEs, and organ-
ized Confindustria Serbia in Sremska 
Mitrovica in 2016. This partnership, 
which was established for the benefit 
of companies and young people in 
Serbia, was further bolstered by the 
introduction of new school curricu-
la in Zrenjanin and Jagodina. In co-
operation with its member compa-
nies from the automotive and textile 
sectors, Confindustria Serbia has been 
able to offer these curricula to high 
school students in the 2019/2020 
school year.

BUSINESS  
MISSIONS
In cooperation with Confindus-

tria’s branch in Udine, we are going 
to organize a visit to Serbia for busi-
nessmen from Udine in May 2020. 
This business delegation, which will 
be on a two-day visit to Serbia, will 
have the opportunity to get acquaint-
ed with the business conditions in 
Serbia, its legal and tax system, and 
each member of the delegation will 
have its own personalized agenda and 
B2B meetings with Serbian compa-
nies, i.e. potential partners.

Traditionally, for the third con-
secutive year, in 2020, we will host 
a delegation of Confindustria’s young 
industrialists. Such visits are valua-
ble for them and they are part of the 
educational programme that Confin-
dustria has devised for young entre-
preneurs. For many of them, these 
visits represent the first contact with 
a foreign market.

Promoting Serbia in Italy: 
business opportunities
Confindustria in Italy is the perfect 

platform for promoting Serbia's in-
vestment and trading potential. In 
2019, under the auspices of Confin-
dustria's International Representa-
tions Roadshow initiative, Confind-
ustria Serbia had the opportunity to 
present the conditions and compet-
itive advantages of doing business 
in Serbia to business communities in 
Padua, Florence, Perugia, Bologna, 
Udine and Milan.

A large number of presentations 
dedicated to industrial and trade 
opportunities in Eastern European 
countries, including Serbia, are also 
foreseen for 2020, among other to 
business communities in Naples, 
Bari and to the members of Feder-
macchine  which will focus on indus-
trial and handicraft manufacturing 
processes.

Also, in cooperation with the Italian 
bank Civibank and Confindustria 
Udine, a workshop will be held on 
March 20, entitled "Serbia: Produc-
tion and Trade Cooperation Platform". 
This will be an opportunity for en-
trepreneurs from the Friuli Venezia 
Giulia region to get directly acquaint-
ed with the experiences of their coun-
terparts who, in the past years, have 

decided to invest in Serbia, to launch 
factories and to establish production 
and commercial partnerships with 
Serbian companies.

SME DAY
Strengthening SMEs through 
cooperation with the education 
system

In order to promote the devel-
opment and growth of SMEs, Con-
findustria in Italy has been organ-
izing the National Day of Small and 
Medium Enterprises - SME DAY (PMI 
Day) every year since 2010.

This is an open day for Confind-
ustria’s SMEs, focused on students, 
teachers and the local community. 
Its goal is to inform the new gen-
erations about the business world, 
its values, and the opportunities it 
could offer through guided tours in 
companies.

During this day, young people can 
visit a company, learn directly from its 
owners about its history and objec-
tives and see how a business is run.

Confindustria Serbia joined this 
initiative in 2016 when its member 
companies from Sremska Mitrovica 
opened the doors of their produc-
tion facilities to students, teachers 
and the local community, to share 
with young people their insight into 
the world of production and rela-
tions with employees. After that, 
Open Day was organized in collab-
oration with Italian companies from 
Zrenjanin, Velika Plana, Jagodina 
and Šabac.

This year, for the fifth jubilee year, 
this event will be held in Serbia in 
November, coinciding with Confin-
dustria Business Culture Week. The 
initiative is also included in the Eu-
ropean SME Week promoted by the 
European Commission.

In cooperation with Confindustria’s  
branch in Udine, we are going to organize a 
visit to Serbia for entrepreneurs from Udine 
in May 2020

MISSIONS
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KEY MESSAGES
NENAD POPOVIĆ 
I think we can learn a lot from each other. Italy and Serbia share a common vision,  that 
is to base their economies on knowledge, innovation and new technologies, and to focus 
their innovation policy on the development of artificial intelligence, robotics, smart cities 
and the digitization of industry and public administration. Italy has excellent experimen-
tal innovation zones in smart cities and 5G technology. This is an interesting concept that 
we can apply in Serbia too, in cooperation with Italian partners, through the use of in-
ternational funds, which is something that organizations in Italy are very successful at.

PATRIZIO DEI TOS 
The goal is to help companies grow by making a proactive network. Italian com-
panies in Serbia are already pretty strong, nevertheless I believe that together 
we have the opportunity to grow further and to be not only a virtual but a con-
crete bridge of union between Italy and Serbia. Confindustria Serbia is here to be 
a concrete support in collaborations established  with businesses and the local 
economy, to work synergistically in the development and implementation of new 
ideas and new projects.

IRENA BRAJOVIĆ 
Bolstering our organization is one of the crucially important plans, as is boost-
ing the strategic relationships we have with all economic representatives here. 
The organization will continue to insist on the legislative framework and digiti-
zation. We will, of course, continue to promote Serbia in Italy. Last year, we had 
seven promotions of Serbia as an investment destination. In the coming period, 
our focus will be on the food industry and ecology. We see great potential in these 
branches. When I say “the food industry”, I, first and foremost, mean agricultural 
machines and technologies, bio-treatments, etc. The Serbian market is familiar 
with Italian technology, both in price and quality.

H.E. CARLO LO CASCIO 
Italy can traditionally claim a very large presence in Serbia. Our estimation is that 
over 1,200 companies are controlled or participated in various ways by Italian en-
tities; out of that, we can say that about 600 companies represent the core of our 
presence, with an estimated invested capital share of around 3 billion euros and over 
30,000 people employed. In the period from 2007 to 2018, according to Serbian 
official sources, Italy was among the very first investors in Serbia, both in terms of 
number of projects and of value of the investments. In the first 9 months of 2019, our 
companies invested over 140 million euros in the Country. I think that we have to keep 
working in the same way we did so far, adding the above-mentioned sectors (envi-
ronment, renewable energies, ITC) among the new fields of collaboration in Serbia, 
but also inviting more and more Serbian companies to invest and export to Italy.

ERICH COSSUTTA
These seven years have been an exciting ride for me. I started my experience in Con-
findustria Italy more than two decades ago, as an active member of Confindustria’s 
group for young entrepreneurs. Never would I have thought I would find myself 
guiding one of the fastest growing offices of Confindustria outside Italian borders. 
I will think of these seven years through all of our achievements: the investors we 
brought here, the companies we gave oxygen to with our support and those that 
found in Serbia a fertile sole for the most innovative projects and ideas. Even though 
challenging at times, I will gladly think of the projects we had with our partners, the 
Serbian state and the international institutions here in Serbia.

ENGINEERING   |   PRODUCTION   |   ASSEMBLY
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Internacionalna Mehanika SRB doo
Pancevacka 36, 23 000 Zrenjanin
info@imsdoo.com +3816065459

www.imsdoo.com

IMS COMPANY
Italian company with italian engineering which 
is located in Serbia offers mechanical design, 
production and assembly with CNC machines.
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